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Loan OFFICERS everywhere consider a Lawrence Field Warehouse 
Receipt as much a synonym for “security” as a Certified Check. They 
know that $1,000,000 in legal liability and fidelity bonds — in each of 
more than 2500 Lawrence Field Warehouse locations—are back of every 
Lawrence receipt. 


And these bank officers like the way Lawrence does business. The 
Lawrence IBM Commodity Collateral Report, for example, is electron- 
ically compiled to keep loan officers always informed on current inven- 
tory values. It also reduces the cost of servicing loans. 


Specify Lawrence —and be SURE! 





|AWRENCE 


NATIONWIDE FIELD WAREHOUSING 


37 Drumm Street, San Francisco, California 
100 N. La Salle St., Chicago 2, Ill. * 79 Wall Street, New York 5, N. Y. 
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.10 VES, ART, WE BUY AND SELL OUR 


GOVERNMENT BONDS THROUGH BANKERS TRUST 
IN NEW YORK. BECAUSE THEYRE A 


PRIMARY DEALER AlL PRICES ARE 
NET. AND THEIR OVER-ALL ADVICE 
ON OUR ACCOUNT HAS BEEN 
VERY HELPFUL...” 







When you buy Governments from Bankers Trust—you deal direct 


As a primary dealer in U.S. Gov- 
ernment bonds, notes, certificates, 
and discount bills, we maintain an 
inventory of these securities in our 
Trading Department. 


This means that your orders 
placed with us are executed with- 
out delay—no red tape or outside 
telephone calls. Immediate confir- 
mation of orders can mean an 
important saving for your bank. 


Moreover, this service is rendered 
to our customers at the lowest 





possible cost—all prices are net. 
We are glad to work with you on 
your bond account, advise you on 
the arrangement of maturities, and 
suggest switches from one issue to 
another as market movements 
provide favorable opportunities. 
Our Bond Department is, ac well, 
one of the country’s leading under- 
writers and distributors of State 
and Municipal securities. Through 
long-established contacts in every 
importan* area, we can handle 
transactions in all types of tax- 


BOND DEPARTMENT 


NEW YORK 


exempt issues. If you would like it, 
we will gladly put our experience 
to work for you in analyzing your 
present Municipal portfolio. 


For full information on how 
these services can benefit your 
bank, write Bond Department, 
Bankers Trust Company, 16 Wall 
Street, New York 15, N. Y. Tele- 
phone REctor 2-8900 when we can 
be of assistance. Our teletype num- 
bers are NY 1-3333 for Govern- 
ments and NY 1-850 for State and 
Municipals. 


BANKERS TRUST COMPANY 


Member Federal Deposit Insurance Corporation 










From Where We S.... 


About Laws and Profits 


The “Washington Report,” pub- 
lished weekly by the U.S. Chamber 
of Commerce, recently carried an 
editorial which did a very sensible 
job of defending the profit motive. 
It makes such good sense, in fact, 
that one is inclined to. wonder at 
the necessity for offering any de- 
fense at all of the single component 
of our economy that constitutes its 
principal source of power at the 
same time that it regulates and di- 
rects its flow. 


The defense begins by pointing 
out that the wage motive will cause 
a man to take a job if the profit 
motive first creates the job; that 
large profits tend to lure additional 
capital into a business, thereby in- 
creasing the supply of the particu- 
lar product or service in question, 
causing its price to fall and profits 
to return to a normal level. 

The editorial goes on to explain 
another function of profit as a re- 
ward for risk taking, and finally 
deals with the profit motive as “one 
of our most powerful forces for con- 
servation.” It mentions some 4,000,- 
000 separate businesses with ‘4,- 
000,000 separate business budgets 
where someone is Watching out to 
see where costs can be cut, and 
trying to see where waste can be 
eliminated.” 


No banker needs to be told that 
the profit motive is the mainspring 
of our economy. The desire for 
achievement, devotion to principle, 
and the urge to serve loom large in 
the history of mankind as motives 
that have carried civilization for- 
ward; but the economic stability 
and progress upon which our civili- 
zation rests and from which it 
draws its sustenance has ever been 
and will ever be dependent upon 
the desire of men and women to 
better their own lot and that of 
their loved ones. 

The profit motive recognizes the 
sound principle that profits should 
operate as a measure of services 
rendered. The greater the need for a 
commodity or service, the greater 
should be the reward of him who 
produces it, so that others may be 
induced to join in the effort to meet 
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that need. By a simple reversal of 
that process, reduced profit incen- 
tive will tend to reduce production 
of a commodity or service of which 
there is an excessive supply. 


While that is admittedly a greatly 
over-simplified description of the 
profit motive at work, it is also an 
unadorned statement of the manner 
in which it would serve society if 
it didn’t have to contend with a lot 
of less praiseworthy human traits 
with which it is all too frequently 
confused. The profit motive for in- 
stance, isn’t greed; it isn’t avarice, 
and it isn’t a disregard for the rights 
of others, any more than thrift is 
miserliness. These are mere aberra- 
tions of the real thing. 


Competition, of course, is the one 
most effective means of keeping the 
profit motive within due bounds and 
restraining tendencies to do the 
things that are likely to bring it 
into disrepute. To just the extent 
that competition is functioning fully 
and freely in this or that segment 
of our economy, there is little for 
the segment in question to fear from 
these tendencies. The points of 
greatest peril are those at which 
competition is lacking and those at 
which it is sought to render it in- 
effective to a greater or less degree 
by legislation. 

The profit motive can serve its 
true function in a competitive 
economy only to the extent that the 
prices by which profits are deter- 
mined are permitted to serve theirs. 
This is nowhere more clearly 
demonstrated than by the great 
scarcity of rental housing that has 
been brought upon this country by 
rent controls, and the far greater 
scarcities the more rigorous controls 
have caused abroad, notably in 
France. A further demonstration 
of the truth of this statement is 
found in the great stimulus given 
agricultural production by the 
maintenance of arbitrary supports 
at levels that are altogether unre- 
lated to demand. Just as the former 


is the outgrowth of undue restraint | 


upon the profit motive, the latter 
is the result of unwarranted incite- 
ment to work it overtime. 





This is not to say that rent con 
trols and price supports are not? 
eminently proper emergency meas-} 
ures. Rent controls were necessary. 
and will be again when the nature 
of the emergency is such as to re- 
move the restraints of competition. 
Agricultural price supports provided 
the assurance against a precipitate 
post-war decline that was essential 
to needed all-out production, and 
it served that purpose admirably. 
It was only when the price support 
program became a political gimmick 
that it began to work more harm 
than good. 











































































And so it is with price controls. A 
recent Farm Bureau statement of 
policy* is right to the point: 

“Price and wage controls cannot 
prevent inflation, for they deal only 
with symptoms and not with funda- 
mental causes. On the contrary, 
they may provide a smokescreen 
behind which inflation can gain 


headway before people know what 
is happening.” 









































There is an admitted need for 
some means of dealing with the 
hoarder and gouger in a period of 
emergency, but it must be kept in 
mind that, generally speaking, 
arbitrarily imposed low prices will 
tend to increase consumption of the 
commodities involved at the same 
time that they reduce by just so 
much the incentive to produce them, 
leading inevitably to a rationing of 
available supplies. Wage controls, 
by the same token, interfere with 
the flow of labor into those areas 
of our economy where production 
is most needed. 





















We attempt to improve upon the 
profit motive and our price mechan- 
ism at the grave risk of finding, 
when the smoke has cleared away, 
that we have merely brought upon 
ourselves an accumulation of the 
evils we sought to avoid. 











*In the March issue of The Nation's Agricul- 
ture, official publication of The American 
Farm Bureau Federation. 
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‘Do Not Legislate"’ 


“The basis of political economy 
is non-interference. The only safe 
rule is found in the self-adjusting 
meter of demand and supply. Do 
not legislate. Meddle, and you snap 
sinews with your sumptuary laws. 
Give no bounties: make equal laws: 
secure life and property, and you 

VOLUME LXxXiIl 4 need not give alms. Open the doors 
to talent and virtue, and they will 
do themselves justice, and property 
will not be in bad hands. In a free 

APRIL 19 5 5 and just commonwealth, property 
rushes from the idle and imbecile, 
to the industrious, brave, and per- 


severing. 
Contents “The laws of nature play through 
trade. . . The level of the sea is not 
Breit more surely kept, than is the 
Editorial equilibrium of value in society, by 
Top of the Financial News the demand and supply: and artifice 
or legislation punishes itself, by re- 
actions, gluts, and bankruptcies 
. . .’—Ralph Waldo Emerson, as 
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Notes on the Theory of Contrary 
Opinion. 
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The Top of the Financial News 


BUSINESS BORROWING 


From the first of the year to the 
latest Federal Reserve report last 
month, commercial, industrial and 
agricultural loans of weekly report- 
ing member banks had declined only 
$111 million. During the same 
period last year, business loans fell 
$899 million; in the like 1953 period, 
they tumbled $973 million. Mainly 
responsible for the improved (com- 
pared with last year) loan trend 
were increased borrowings by sales 
finance companies, metals and metal 
products manufacturers and the 
petroleum, coal, chemical and rub- 
ber category. (In a first-of-the-year 
BANKERS MONTHLY survey, the presi- 
dents of 187 leading banks across 
the U.S. accurately foresaw an im- 
proved demand for bank credit 
from sales finance companies and 
metals and metal products manu- 
facturers.) 


DIFFERENCE OF OPINION 


Economist John Galbraith’s 
recommendation before the Senate 
Banking Committee that the stock 
market be put on a 100 per cent 
cash basis was a shocker. For one 
reason or another, stocks promptly 
fell out of bed. 

First to attack Galbraith’s recom- 
mendation was Winthrop H: Smith, 
managing partner of Merrill Lynch, 







United Press 


WM. McC. MARTIN, JR. 
They helped... 
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Pierce, Fenner & Beane. Said he: “It 
would be a very great mistake. 
There’s no reason for it. It would 
dry up the market and would have 
an effect on new equities. Com- 
panies must have a favorable cli- 
mate and a liquid market to issue 
new securities.” 


Next to testify was Marriner S. 
Eccles, chairman of First Security 
Corp. (parent company of a sys- 
tem of banks in Utah, Idaho and 
Wyoming) and for 12 years under 
the New and Fair Deals chairman 
of the Federal Reserve Board. Mar- 
riner Eccles urged the Fed to 
“promptly” hike margin require- 
ments “to at least 75 per cent.” 
And, he said, if stocks continue to 
rise, margin requirements should be 
raised to 100 per cent. “As a mat- 
ter of fact,’ he added, “they should 
never have been reduced in Feb- 
ruary, 1953, when a restrictive 
monetary and debt management 
policy was being pursued by the 
Federal Reserve and the Treasury. 
It looks as though the stock market 
was being favored.” (For Mr. 
Eccles’ recommendations on hous- 
ing, see page 21.) 

Next up was John J. McCloy, 
chairman of The Chase National 
Bank. Asked if he would oppose a 
boost in margin requirements, the 
former High Commissioner in Ger- 


JOHN J. McCLOY 
... restore confidence... 





many and onetime chief of the 
World Bank said: “I have great con- 
fidence in the capacity of the Fed- 
eral Reserve Board to make deci- 
sions like that. I would be disposed 
to yield my judgment to theirs. I 
would say, however, that I think 
total elimination of credit in pur- 
chasing securities would not be 
sound.” What if the Fed recom- 
mended raising margin require- 
ments to 75 per cent? “I would ac- 
cept their views,” said Mr. McCloy. 


A rather unique solution was 
suggested by Ferdinand Eberstadt, 
chairman and president of F. Eber- 
stadt & Co.: Give the Fed authority 
to hike margin requirements on in- 
dividual stocks “on a showing that 
such action is in the public inter- 
est.” 

How much bank credit is in the 
market? “We estimate,” said Fed 
Chairman William McC. Martin, Jr., 
“that early in February all member 
banks had outstanding $7.2 billion 
of loans on securities, including 
loans against U.S. Government se- 
curities. About $4.2 billion of this 
total were estimated to be loans 
made for the purpose of purchasing 
or carrying securities. Of purpose 
loans, almost $2.9 billion were to 
brokers and dealers and about $1.3 
billion were to others. The remain- 
ing $3 billion represented all se- 
curity loans made by banks to 
individuals and businesses for other 
purposes than the purchase or 
carrying of securities. Even though 
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WINTHROP H. SMITH 


... to the market. 












some leakage of bank credit into 
stock market uses may occur 
through the avenue of loans not 
designated for the purpose of pur- 
chasing or carrying securities, the 
relative amount of such leakage 
cannot be large in the aggregate. 


“A more likely and less easily 
discovered avenue of leakage of 
bank credit into stock market uses 
is through loans secured by col- 
lateral other than stocks or un- 
secured. . . . This kind of credit 
may not be large in relation to total 
bank credit, but it certainly could 
be important in individual cases.” 


Mr. Martin, who once was presi- 
dent of the New York Stock Ex- 
change, wisely refrained from mak- 
ing any predictions about future 
margin requirement changes; but 
he had a very positive answer to 
the committee’s $64-question. “I 
don’t believe in 100 per cent mar- 
gins,” he said. “Credit denied to 
the market would just move into 
other fields. I believe in general 
controls. I don’t believe that by 
selective controls like margins you 
can isolate one form of credit from 
the pool without producing leaks 
in one form or another.” 

Mr. Martin’s snapper: “The re- 
sponsibility of the Board of Gov- 
ernors relates to stock market credit 
and not to the price of stocks. The 
Congress rightly, in my judgment, 
did not place on the Board respon- 
sibility for trying to determine the 
level at which stocks should sell.” 

A measure of confidence had been 
restored to the financial community, 
and the market made up lost 
ground; and, as one wag remarked, 
the stock of J. William Fulbright & 
Co. shared in the recovery. 


MIGHTY MERGER 


Directors of The National City 
Bank of New York and the First 
National Bank of the City of New 
York last month agreed to. terms 
of another Wall Street merger’ pro- 
posal. The resulting bank—The 
First National City Bank of New 
York—would have resources of 
about $7 billion, capital funds of 
more than $700 million. 

Under the merger plan, National 
City would pay First National 
shareholders $550 a share for their 
stock, a total of $165 million. No 
change would be made in the capital 
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HOWARD C. SHEPERD 
A merger of opposites. 


stock or surplus of National City. 

The board of the combined bank 
would consist of 20 National City 
directors and five First National 
directors. Howard C. Sheperd, 
chairman, James S. Rockefeller, 
president, Richard S. Perkins, vice 
chairman and other top National 
City officers would continue in their 
present posts. Alexander C. Nagle, 
president of First National, would 
join the group as chairman ofthe 
executive committee, and Grant 
Keehn, executive vice president of 
First, would hold the same title in 
First National City. 


JAMES S. ROCKEFELLER 
Resources of $7 billion. 


National City is said to be a di- 
rect offspring of Alexander Hamil- 
ton’s First Bank of the United 
States. It received a New York 
State charter—as the City Bank of 
New York—two days before the 
War of 1812 began. Stockholders in 
First Bank of the United States, 
then in the process of liquidation, 
were permitted to exchange their 
stock for stock in City Bank. In 
1865, shortly after the enactment of 
the National Bank Act, City Bank 
gave up its state charter and joined 
the new system. (City Bank Farm- 
ers Trust Co., trust affiliate of Na- 
tional City, was chartered in 1822.) 


Over the years First National has 
been closely linked with the name of 
George F. Baker—grandfather 
(president 1877 to 1909, chairman 
1909 to 1931), father (chairman 
1931 to 1937) and son. The latter— 
George F. Baker, Jr.—is slated to 
become a director of First National 
City. 

Say Messrs. Sheperd and Nagle 
of the proposed merger: 

“(It) will bring into one institu- 
tion two banks whose activities are 
largely complementary. Both banks 
supply general banking and fiduci- 
ary services to business and per4 
sonal clients and to correspondent 
banks. The First National Bank 
however, has specialized particus 
larly in large corporate relation 
ships and has no branches. T 
National City Bank operates 7§ 
branches in New York... . It al 
operates 57 branches in 19 foreig 
countries. 


“The merger will make availabl 
to customers of the First Nation 
Bank not only more extensive for¢ 
eign banking facilities, but alsé 
larger loan limits and broadef 
banking services generally. The en® 
larged institution will be better ablé 
to meet the growing needs 
American business, at home and 
overseas, and to keep pace with t 
expansion of the American econ 
omy. : 

“It will strengthen the leadershii 
of New York City among the coun 
try’s banking centers. It can be exe 
pected to develop a greater earning 
power and a greater potential for 
growth than the two banks could 
develop separately.” 


Also pending at this writing are 
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Every day...more and more 


people enjoy the convenience 
of Diebold drive-in 


banking equipment! 


From “pint-sized” customers to the biggest depositors ... they are 
coming on wheels. If “tomorrow” is your decision day on drive-in 
banking, consider these significant facts today... because today more 
banks use Diebold Drive-In and Walk-Up Counters than all other 
makes combined. The number of banks offering drive-in service more 
than doubled last year. An independent survey shows that not one Diebold Drive-Up Counters provide the finest 
bank offering drive-in service would consider going back to in-door motor banking facilities available. They are out- 
banking only. standingly attractive, inviting and secure. They 
Back of Diebold superiority stands the world’s most extensive experi- — q esigned with apecial oer to details 
ence in designing functionally perfect equipment and planning success- affecting daily operating and maintenance coste. 
ful installations. Ask for the Diebold plan portfolio of successful 

drive-in facilities fitted into all types of space and structural situations. 


MANUFACTURERS OF THE WORLD’S FINEST BANK EQUIPMENT 


' N c 0 R P 0 R A T E 0 > 
925 Mulberry Road, S.E. + Canton 2, Ohio 


/, Ys = 


Diebold, Inc. 


925 Mulberry Road, S. E. 
Canton 2, Ohio 


Please send copy of your plan-portfolio showing 
different types of successful drive-up installations. 


SR cicenseintabitisitetclaceinanispiasee dinatlaepinea atsighidibig aADbcbaliasich tnaismmntinthanic 
II i ccciesscricctisaianicticcteniinicsiatitigieng A Minit icemanteindniiainscagiiialas 
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NEW LINEUP ON WALL STREET 


Bankers Trust Company (s) 
Public National Bank & Trust (n) 
*Bankers Trust Company (s) 


Bank of New York (s) 


Chase National Bank (n) 
.Bank of the Manhattan Co. (s) 
*Chase Manhattan Bank (s) 


Chemical Bank & Trust Co. (s) 
Corn Exchange Bank Trust Co. (s) 
#Chemical Corn Exchange Bank (s) 


First National Bank (n) 
National City Bank (n) 
*First National City Bank (n) 


Guaranty Trust Company (s) 
Hanover Bank (s) 

Irving Trust Company (s) 
Manufacturers Trust Company (s) 
Marine Midland Trust Company (s) 
J. P. Morgan & Co. Inc. (s) 

New York Trust Company (s) 


(n) National bank. 


(s) State bank. * Merger pending. 


the Chase-Bank of Manhattan 
joinder (BANKERS MONTHLY, Feb- 
ruary) and the Bankers Trust- 
Public National merger (BM, 
March). 


THE STREET 


With three whopping bank merg- 
ers in the works and the not-too- 
friendly stock market study bump- 
ing along, Wall Street loomed larger 
in the news last month than it had 
for many a year. 


Although its relative importance 
has slipped a bit since the war, Wall 
Street remains the financial capital 
of America. Its banks hold more 
than 18 per cent of all member bank 
deposits in the U.S. (compared with 
22 per cent in 1946) and account 
for about 25 per cent of all bank 
loans to business; its New York 
Stock Exchange handles about 85 
per cent of all transactions (based 
on market value) on registered ex- 
changes. 


During most of the postwar 
period, growth of the Wall Street 
banks was steady, but relatively 
unspectacular. Then, in the short 
space of six months, The Street was 


Year-end Figures 
Dollars in Millions 


1954 


$ 


2,844 
530 


7,576 


2,902 


7,036 


3,094 
1,787 
1,574 
3,053 
487 
840 
849 


1946 


$1,565 


588 


359 


4,866 
1,130 


1,348 
843 


797 
4,978 


2,893 
1,640 
1,150 
2,434 
316 
654 
731 


Capital 
Surplus 


1954 1946 


$ $110 


22 
169 


30 20 


50 


95 
35 


60 
70 


Undivided 
Profits 
1954 1946 
$ $37 
i 
64 


8 10 


67 
13 


NYC 
Branches 
1954 1946 
2 
25 
42 
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# Merger final last Oct. 


**includes undivided profits. 


rocked by no-less than four merg- 
ers in the billion-dollar class (see 
table). In back of the mergers were 
(1) a desire for more branches and 
(2) a need for larger individual 
loan limits. (National banks may 
lend to one customer up to 10 per 
cent of their capital and surplus; 
state banks up to 10 per cent of 
capital and surplus plus undivided 
profits. ) 


BATTLEGROUND 


All told, there are 68,000 share- 
holders in Montgomery Ward & Co. 
But control of the company—with 
its $1-billion-a-year mail order and 
retail business and its $300 million 
cash melon—may be determined by 
the proxies of 297 large stockhold- 
ers. At last report, these 297 holders 
each owned more than 1,000 shares 
of Ward stock and together ac- 
counted for 2.3 million shares of the 
6.5 million shares outstanding. 


The large holders: 173 individ- 
uals with 356,000 shares; 61 bank 
nominees with 1,027,000 shares; 43 
New York Stock Exchange. brokers 
622,000 shares; 15 banks, insurance 
companies and other institutions 


154,000 shares, and five foreign 
banks 92,000 shares. 


TROUBLE AHEAD? 

ABA President Homer J. Living- 
ston laid it on the line: “Mortgage 
debt on one-to-four family homes 
at the end of 1929 was $20 billion. 
In 1945, it was $19 billion. Today, 
the mortgage debt on one-to-four 
family homes has soared to an esti- 
mated $75 billion and is equal to 
about 37 per cent of the federal 
debt. In 1954, personal income after 
taxes rose approximately 1.4 per 
cent; but mortgage debt on one-to- 
four family homes rose nearly 14 
per cent, or ten times as rapidly.” 

Homer Livingston, who also is 
president of The First National 
Bank of Chicago, was speaking at 
the ABA’s annual savings and mort- 
gage conference last month. 

“In January, 1955, the seasonally 
adjusted annual rate of new private 
housing starts was 1,424,000, which 
is an exceptionally high rate. How- 


‘ever, household formation is now 


estimated to be approximately 600,- 
000 a year, which is below the rates 
of 1952 and 1953. No one is com- 


(Continued on page 21) 


BANKERS MONTHLY 





A World-Wide Check Book 


for your customers’ Travel Funds 


NCB TRAVELERS CHECKS 


Just as you protect your customer’s financial interests at home, you can 
protect his travel funds the world around, by selling him National City Bank 
Travelers Checks. They are just like a world-wide check book, backed by the 
bank that is first in world-wide banking. They are good any time, anywhere — 
and are spendable exactly like cash. But they haven’t the risks of cash —if 
lost, destroyed or stolen, their value is refunded promptly. 


You will earn the gratitude of your customers—and higher profits for your- 
self—when you sell National City Bank Travelers Checks. The whole selling 
commission is yours. You keep it all—%4 of 1%. Write-for complete details. 


TELE  etoivynamnnnnnyo 


NATIONAL CITY BANK 


mio: OF NEW YORK 
e e . Sd e 
Bivsl in World-Wiite Banking 


55 Wall Street, New York 15, N. Y. 
Member Federal Deposit Insurance Corporation 
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Want fast-action 


trading in governments? 


When you need prompt trading in securities, just write us today. A man from The First will call on you 
pick up your phone and call Chicago LD 92, 93, 155 at your convenience. 

or 313. We offer a primary market—a Bond Depart- 
ment with more than 90 years experience. Under 
normal market conditions you'll get an immediate Complete Clearing and Collection Service + Travelers 
bid or offering. Checks + Complete Foreign Banking Service + Loan 
Participation « Bond Department Operational Pro- 
cedure Surveys * Industry-Specialized Assistance in 
Handling New Types of Loans + Wire Transfers + 
to banks. Safe-Keeping Service + Bank Remodeling and Modern- 


C 3 : : ization « Public Relations, Advertising and Business 
,overnment Bonds are just one of the many services Development + Credit Information » Annual Con- 


provided by The First National Bank of Chicago. If ference of Bank Correspondents . Assistance in 
you'd like to find out about the benefits of a corre- Special Events. 
spondent relationship with us, just phone,~wire or 


We always carry a substantial position in Treasury 
bills, notes and other government issues of interest 


Epwarp E. Brown, Chairman of the Board 
James B. Forean, Vice-Chairman 
Homer J. Livineston, President 
Water M. Heymann, Executive Vice-President 


Hueco A. AnpERSON, Vice-President Gaytorp A. FREEMAN, JR., | ice-President 
Guy C. Kippoo, Vice-President Hersert P. Sxyper, I ice-President 


& The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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A_ compromise bank holding company bill may be reported out by the House 
Banking and Currency Committee. The committee is expected to resume consideration 
of the matter shortly in executive session. 

Hearings on the bank holding company bill by Chairman Brent Spence (D., Ky.) 
were held last month. 

The Independent Bankers Association endorsed the Spence bill with vigor. 

Major bank holding companies attacked it with equal vigor. 

The Fed, the Comptroller and the ABA each expressed general approval of the 

bill's objectives but opposed several key provisions. 


Definition of a bank holding company is_one major area of disagreement. 

The Spence bill defines a bank holding company as one that controls 25 per 
cent or more of the voting shares of each of two or more banks; or one that is 
determined by the Reserve Board to exercise control over two or more banks. 

ABA objects to the discretionary definition. 

The Fed doesn't want the discretionary power either. Reserve Board Chairman 
Martin would define a bank holding company simply as one controlling a majority of 
the stock of any one bank. 

States' rights enter the controversy. 

The Spence bill would outlaw any additfonal expansion by a bank holding 
company across state lines. 

That, says ABA, would be an invasion of the rights of the outside state. So 
ABA would modify the provision to leave with the outside state the right to allow 
such expansion. 

Under fire, too, ‘is that part of the policy declaration in the Spence bill 
that reads: "to maintain competition among banks and to minimize the danger 
inherent in concentration of economic power through centralized control of banks." 

Nonsense, not needed, say the holding companies. ABA seems to agree. Said 
George Boyles (Merchants NB, Chicago), chairman of the ABA committee on federal 
legislation: "It is entirely unnecessary to refer in this bill to the maintenance 
of competition between banks for banking in the United States is and always has 
been fundamentally and overwhelmingly competitive." 


The stock market study (page 5) will not result in any important legislation. 
Legislation to permit national banks to make 20-year real estate loans and 
nine-month construction loans probably will be enacted. It's Treasury sponsored. 
The bill to make cumulative voting of national bank shares optional stands a 
fair chance of enactment. The Treasury, the Comptroller and the ABA all favor it. 
The bank merger bill by Rep. Celler (D., N.Y.) will not pass. Last month 
Ray Gidney OK'd the First National City merger (page 6) over Celler's protest. 


Note the Hoover Commission report on 104 federal lending agencies. It 
recommends that some agencies be liquidated, others privately financed....SEC wants 
more money so it can step up broker-dealer examinations....Organized labor is 
prodding Congressmen to vote for a return to rigid 90-per-cent-of-parity farm price 
props. Labor hopes for farm-bloc support for a $1.25 minimum wage in return. 
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Operators like the Sensimatic’ because they can depression and simplified motor bar selection help B 
quickly learn to operate it professionally. The make the job easier. And, because of operator pref- 
single-motion form handling, the uniform key erence, you benefit from lower operator turnover. 





She'll tell you its EASIEST TO USE dre 


The entirely new BURROUGHBE 


Every so often, someone builds a new machine that far 
outperforms all that have gone before it—and this is such 
a machine. Completely new, and designed specifically for 
commercial account posting, the Burroughs Sensimatic 
will do more work in less time than any bank bookkeeping 
machine yet devised. What’s more, any operator, after an 
hour with a Sensimatic, will tell you it’s the fastest, easiest- 
to-use, most error-proof machine she’s ever worked on. A 
few of the reasons why are explained on these pages. 


ve 
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Well show you its FASTEST BY FAR... 






J;ENSIMATIC bank bookkeeping machine 





Faster form handling. A smooth, easy one-hand motion 2 Faster indexing. The entire keyboard is designed for 
brings the form into the open carriage, and positions faster, more positive indexing—with scientifically im- 
it to the last line of posting—exactly aligned for the proved slope and height, fingertip key fit, and swift, 


next operation. uniform key depression. 


Robert ©. Gert: *. 









aster motor bar selection. The Sensimatic’s unique 4, Faster, more automatic carriage movement. Carriage 
fonstruction assigns a single major function to each opens automatically, closes at the touch of the motor 
motor bar. Operator decisions are reduced and posting bar, tabulates forward or return, and completes post- 
simplified. Speed is increased, efficiency improved. ing. New amounts are indexed as machine computes. 


Automatic check count, automatic register totaling, date lock, 
list-posting tape, and activity counter are some of the other fea- 
tures of this money-saving Sensimatic. Then, too, because it’s WHEREVER THERE'S BANKING THERE’S 
built on the Sensimatic principle (with interchangeable four- 

= job panels that let you switch it from job to job at the turn 

“ of a knob) it’s ideal for any bank, large or small. For complete 
information, call our nearest branch office. Or write to 
Burroughs Corporation, Detroit 32, Michigan. 


Burroughs 


Burroughs and Sensimatic are trade-marks 
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The Dance of the Dragon climaxes San Francisco’s Chinese New Year celebration 


Get to know... the bank that knows California 


No red tape—no costly delays — when 
you use Bank of America’s statewide 
system of 550 branches for direct rout- 
ing of collection and remittance items. 
Cash letters may be sent directly to 
any one of the 330 California com- 
munities in which this bank is located 
and your account credited the same 
day they are received. This reduces 


float. It also means rejected items, re- 
turned directly by the branch, reach 
you days ahead of items traveling 
through usual channels. To inquire 
about this unique correspondent serv- 
ice, write Corporation and Bank Rela- 
tions Department, Bank of America, 
300 Montgomery St., San Francisco 
or 650 South Spring St., Los Angeles. 


Dank of America 


NATIONAL fR9SV33 ASSOCIATION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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From Idea to Industry 


This newcomer to the field of finance is seeking opportu- 
nities to supply venture capital to industries at any stage 
of their development, and to give them all the financial, 
scientific and merchandising assistance that its staff of 
experts in these fields can provide. 


By EDWIN K. LANGILLE 


with the problems confronting 

the ingenious young man who 
has a sound idea or invention, but 
no money with which to complete 
its development or to get its produc- 
tion and sale under way. Since it 
isn’t too generally understood that 
bank credit can play no proper 
part in performing these functions, 
it is a rare banker who hasn’t had 


B, ‘wn in general are familiar 


some occasion to explore these’ 


problems and make some attempt to 
solve them. 


But the solutions that have thus 
far been generally available have 
been, on the whole, quite unsatis- 
factory. To turn the idea or inven- 
tion over to a large concern in the 
same or some related field would be 
sure to result in a loss of identity 
on the part of both the young man 
and his product. Private individuals 
who might be interested in supply- 
ing capital for new and untried ven- 
tures are few in number and 
correspondingly hard to find. Se- 
curities sales, by the same token, 
are quite generally out of the ques- 
tion. 





Meets a Long-felt Need 
Out of the necessity for develop- 


in the record of the activities of this 
relative newcomer to the field of 
finance a fine demonstration of what 
may be done by the various com- 
ponents of our system of private 
enterprise toward meeting prob- 
lems arising anywhere within it. 
AR&D had its*mception in the 
days after the war when there were 
a great many war time inventions 
and processes which were badly in 
need of conversion to peacetime 





























































APRIL 1955 


uses; along with a commensurate 
number of engineers and scientists 
who were able and willing to do 
the job. These opportunities were 
particularly plentiful in the fields 
of electronics, chemistry, radioac- 
tivity and jet propulsion, to men- 
tion only a few; but there were also 
new domestic needs which had 
been neglected during the war. 
The need for funds with which 
to finance these projects was early 
foreseen by Merrill Griswold, chair- 
man of the advisory board of the 
Massachusetts Investors Trust and 
the late Dr. Karl T. Compton, also 
of M.I.T., who discussed the prob- 
lem with Senator Ralph E. Flanders, 
former president of the Federal 
Reserve Bank of Boston, and other 
leading New England businessmen. 
These talks resulted in the forma- 
tion in 1946 of the American Re- 
search & Development Corporation. 
Directors, advisors and officers were 
drawn principally from various 
points in greater New England, 


with M.I.T. and Harvard Business 
School well represented. Actual fi- 


ing some more satisfactory means 
of meeting this long-felt need has 
grown the American Research & : , 


Development Corporation of Boston. Board members of the American Research & Development Corp. (i. to r.) Horace S. Ford, 


ah trustee, Merrill Griswold, who is also chairman of MIT's advisory board, and Georges F. 
Communities everywhere will find Doriot, president. 
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nancing was to come from insurance 
companies, investment trusts, uni- 
versities and individual investors. 

General Georges F. Doriot has 
been president of AR&D since 
Senator Flanders, its first president, 
resigned the post to go to Washing- 
ton. Since 1929, he has been a pro- 
fessor of industrial management at 
the Harvard Business School, and 
holds directorships in seven com- 
panies outside AR&D. During World 
War II, he served as director of 
military planning in the office of the 
Quartermaster General and as 
deputy director of the Research and 
Planning Development Division of 
the War Department General Staff. 

AR&D is the only registered, pub- 
licly-owned investment company 
organized for the sole purpose of 
supplying venture capital. Its finan- 
cial relations with its affiliates are 
much like those of a holding com- 
pany, and its research and advisory 
arrangements are not unlike those 
of a major corporation in which 
each division retains its own indi- 
viduality and scope of action. 

Here is a recent example illus- 
trating how a bank, its client and 
























































To 
Serious Minded Investors— 


STOCK MARKET 


ANALYSIS 
FACTS AND PRINCIPLES 


BY 
GEORGE A. CHESTNUTT, Jr. 











































Written as a textbook of stock 
market knowledge for American 
Investors Service subscribers, this 
valuable new book explains in 
every detail the stock and industry 
group selection techniques de- 
veloped by the author and used 
exclusively by American Investors 
Service. A 




















Filled with factual information, 
chart illustrations and _ helpful, 
money making advice, not only for 
professional technicians, but also 
for the average investor. For your 
copy send $1.00 to BM-101. 
















American Investors Service 









Larchmont, New York 








the AR&D can work to their mutual 
advantage. A vice-president of a 
New England trust company 
brought to AR&D’s attention a 
promising electronics firm which 
had been operating for about three 
years. It made an attractive product 
and had a healthy background of 
experience, but it was very appar- 
ent that a lack of capital was caus- 
ing it to fall far short of its growth 
potential. 


From the bank’s point of view, 
based on balance sheet and opera- 
tions factors, the firm would qualify 
for a loan of about $30,000. AR&D, 
however, by giving full weight to 
its potentialities, was able to treat 
the company as a possible prospect 
for a capital advance of as much as 
$300,000. 


A Staff of Specialists 


The evaluation of a new enter- 
prise in terms of its future, inde- 
pendently of conclusions based on 
the facts revealed by its balance 
sheet, involves the exploration of 
areas not normally considered in 
handling an application for a bank 
loan. AR&D, maintains a staff of 
financial, scientific and merchandis- 
ing specialists, and is equipped to 
make a patent search, or a market 
analysis, or to study the technical 
aspects of production. 


As promptly as possible follow- 


At Tracerlab, Inc., an AR&D affiliate, two technicians check the assembly of a device which 
is a more sensitive detector of radioactivity than the Geiger tube. 


“tion fits 


It has indefinite life. 


ing the receipt of an application, 
AR&D representatives arrange to 
meet the principals of the applicant 
firm and the key members of its 
Management personnel. Its produc- 
tion facilities are then examined. 
The specialists are consulted on the 
technical aspects of product, patent 
and production. Careful considera- 
tion is given to the manner in 
which the device or service in ques- 
into the industry as a 
whole, and customers are often in- 
terviewed as a part of that pro- 
cedure. 


About 35 per cent of the proposi- 
tions brought to the attention of 
AR&D pass this exploratory analy- 
sis. 


With that phase of the analysis 
out of the way, a higher echelon 
gives detailed consideration to the 
financial needs and organizational 
structure of the applicant. Of about 
10,000 projects considered some- 
thing like 2,535 cases have reached 
this stage. The crucial test lies in 
the action of AR&D’s board of di- 
rectors. 


AR&D’s loans are _ frequently 
made on notes accompanied by an 
option on common stock at an at- 
tractive investment value. Before 
it could offer stock for sale, certain 
exceptions to SEC rulings had to be 
obtained. One such ruling made it 
possible for AR&D to hold more 
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than five per cent of the stock of a 
company, while another made it 
permissible for the corporation to 
sell its shares to other investment 
companies and fiduciaries. Modifica- 
tions of “blue sky”’ regulations were 
also obtained. 


AR&D has no hard and fast rule 
as to the type of product or service 
it will consider or as to the stage of 
its development at which it will be 
willing to step in. The only criteria 
are newness and opportunity for 
expansion. Nothing that someone 
has worked on or believed in is too 
fantastic for at least a cursory in- 
vestigation. The proposals that have 
come to the corporation have dealt 
with the production of such weird 






















































structible caskets, and foul smell- 
ing odorants. 


It requires some vision to foresee 
a market for a foul smelling odor- 
ant; yet such a product, under the 
trade name ‘“Gasco” built up sales 




















; to around $1 million a year, with 
t earnings before taxes exceeding 
is $120,000. The smell is a means of 
.. | detecting natural gas leaks, and the 
4 company became an affiliate after it 
_ | was brought to AR&D’s attention by 
1e ; 
nt | 2 Texas investment banker. 
a Can Begin with an Idea 
si A proposal with sufficient pos- 
a | sibilities to warrant approval is 
n- | likely to entail $50,000 or more of 
o- | financing. It goes without saying 
that some three to six years of 
4 market experience is tremendously 
7 helpful in appraising the possibili- 
of ties of any product; but research 
Y- | and development have been under- 
taken at a point where the project 
sis | amounted to little more than an 
on } idea. 
he AR&D does not consider its 
1al | troubles are over when an affiliate 
ut T has passed through its pioneering 
1€- | stages and emerged as an estab- 
ied lished firm operating at a profit. For 
i | one thing, there is always the chance 
di- | that some major corporation will 
decide to spend a few million dol- 
tly | lars on a competitive project. 
2 In cases where a larger institu- 
at- 





tion might write off a losing ven- 
ture, or a bank would be forced 
to place it in liquidation, AR&D 
would be more likely to reorganize 
it. This once happened to an affiliate 
which was left with no more than 
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items as whistling lollipops, inde- ~ 


its corporate name, due to a raw 
material shortage. The situation 
was promptly remedied by licensing 
the original line to another com- 
pany and finding a new product. 
There is no such thing as a typical 
case in AR&D’s investment port- 
folio, but the case of William 
Abromowitz will serve to illustrate 
a more or less typical method of 
AR&D’s operation. Mr. Abromo- 
witz graduated from MIT in 1935 
and set up his own chemical firm 
in 1939 with a capital of $6,000 
supplied by a friend. He was joined 





by three other chemists, and experi- 
ments were conducted with new 
polymers.* When the war shut off 
the U.S. supply of rubber, this firm 
began to receive a heavy flow of 
orders for one of its products which 


*Polymers and monomers are chemical com- 
pounds whose differing molecular structures 
cause them to join more or less readily with 
other chemical elements. These properties 
determine the rigidity or fluidity of an emul- 
sion or plastic, and its ability to withstand 
heat, cold, stress or abrasion. Polymers are 
frequently composed of atoms of carbon which 
have an affinity for many elements, while 
monomers are used for more specialized pur- 
poses. 





You can be protected today against 
yesterday's losses! Indemnity’s 
new excess Bankers Blanket Bond 
insurance provides catastrophe 
protection for discovered losses in 
excess of a specified underlying 
amount. It applies whether the 
losses occurred before the bond 
was written or while it is in force. 


Remember, figures prove that 
embezzlements are on the increase. 


) 

, 
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PROTECT WHAT YOU HAVE© 


It need not he too late when you discover your loss ! 


What does the past hold for your bank? Are you protected against 
losses—as yet undiscovered —that may have occurred years ago? 


If you prefer, you can buy this 
new coverage to provide excess 
protection on employee dishonesty 
only. And it is available at re- 
duced, low rates. 


For full details on this new 
Blanket Bond coverage, see or tele- 
phone your Indemnity Company 
Agent. He will be glad to show 
you how easily it can be fitted into 
your present insurance program. 


INDEMNITY INSURANCE COMPANY OF 


NORTH AMERICA 


One of the North America Companies, which are headed 
by Insurance Company of North America, founded 1792 


Philadelphia 1, Pa. 


was used in making rubber latex. 
After the war, its products went 
into emulsions for rubber base 
paint, soil conditioners, and plastic 
materials for textiles, paper, leather 
and adhesives. 

AR&D purchased the interest of 
the original backer of the enterprise 
and the equipment of the American 
Polymer Corporation’s four chemi- 
cal companies. For the $236,000 thus 
advanced, AR&D accepted notes 
along with an option on 10 per cent 
of the company’s stock. In Novem- 
ber, 1953 the corporation § sold 
American Polymer Corporation to 
the Borden Company at a profit of 
over $36,000. 

Two other companies in the 
group, American Monomer Cor- 
poration and the Monomer-Polymer 
Corporation, manufacturers and de- 
velopers. of specialty resins and 
monomers for the production of 
plastics, were financed by AR&D to 
the extent of $272,000. Early this 
year, these, too, were sold to the 
Borden Company, yielding the cor- 
poration a further substantial profit. 

Ionics, Inc. is a successful long- 
range undertaking in which AR&D 
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40 Wall Street 
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has been interested from the be- 
ginning. This firm has a process for 
deriving fresh water from salt 
water, developed by Walter Juda, a 
young chemist who was at one time 
a research assistant at Harvard. 
After considerable research in ion- 
exchange techniques, Juda found a 
method of separating the ions by 
means of a plastic membrane. AR&D 
provided an office for Juda at its 
own headquarters in the John Han- 
cock building on Berkeley Street 
in Back Bay Boston, and financed 
experiments conducted in various 
laboratories. 

In 1948 the idea had been de- 
veloped to a point where it was 
deemed advisable to incorporate the 
project, and it was vapitalized at 
$50,000. In 1952 the process was 
successfully demonstrated and the 
cost of the conversion of salt water 
into fresh water was found to be 
such as to make it economically 
feasible. AR&D has since increased 
its investment to $449,655, and in- 
terest in.the process has attained 
international proportions. 

Despite the hazards involved, 
AR&D has not done badly. Of the 


URNPIKE AND BRIDGE BONDS 


35 ventures it has undertaken tg 
finance, there have been only two 
failures, while two research projects 
were dropped after they had been 
under way a year or two. Accord. 
ing to President Doriot, each of the 
failures encountered was due to 
deficiencies in personnel rather than 
in product; and director Merrill 
Griswold has expressed the opinion 
that it is better to back a smart 
person with a fair invention than 
an average man with a good one. 

At present AR&D has well over 
$5 million invested in 27 going con- 
cerns, including Tracerlab, Inc, 
High Voltage Engineering Corp., Jet 
Heet, Inc., and Magnecord, Inc. 

AR&D, in short, is doing an ex- 
emplary job of supplying venture 
capital where it is most needed and 
where it will do the most good. The 
fact that the corporation paid a 
dividend last year, though it was 
a small one, may be taken as con- 
clusive evidence that it has emerged 
from the developmental state, and 
that it is ready to employ the tech- 
niques described in this article on 
an ever increasing scale. 
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CURRENT OFFERINGS —YIELDS — CALL FEATURES 


Issue 


Maine Turnpike Authority 


Massachusetts Turnpike Authority 
Mystic River Bridge Authority (Mass.) 
Mackinac Bridge Authority (Michigan) 4 


Chicago, Calumet Skyway 
Indiana Toll Road Commission 
Kansas Turnpike Authority 


Maryland Bridge & Tunnel Revenue 3 
Mississippi River Bridge Authority 


New Jersey Highway Authority 
New Jersey Turnpike Authority 


New York State Thruway Authority 


Ohio Turnpike Commission 


Pennsylvania Turnpike Commission 


Virginia Toll Revenue 
*Prices as of March 15, 1955. 


First Call 
(as a whole) 


Coupon 
Rate Maturity 
4 1/1/89 
3.30 5/1/94 
2% 3/1/80 
1/1/94 
1/1/95 
1/1/94 
10/1/94 
10/1/94 
11/1/94 
1/1/88 
7/1/88 
7/1/94 
3% 6/1/92 
3.10 6/1/93 
3 9/1/94 


Date @ 
1/1/58 
5/1/62 
9/1/55 
7/1/55 
1/1/65 
1/1/62 

10/1/62 
10/1/62 
11/1/64 
1/1/60 
7/1/58 
7/1/60 
6/1/59 
6/1/59 
9/1/59 


3% 
3Yr 
3% 


3.60 
3% 
3% 
3.10 


Approx. 

Current Yield 
Offering to 

Price* Maturity 
106% 3.68 
103% 3.15 
104 2.65 
100% 3.96 
106 3.11 
107 3.18 
95% 3.57 
105% 2.78 
107% 3.26 
103 3.10 
106% 3.05 
106 2.84 
105% 3.00 
104% 2.90 
99% 3.03 


Approx. 

Yield to 
1st Call 
Date 
3.04 
3.17 


Price 
104 
103 
103 
108 
104 
103 
103 
103 Y2 
105 
104 
103% 
103% 
103 
103 
105 


27.62 
3.02 
2.77 
4.36 
2.65 
3.14 
3.34 
2.27 
2.51 
2.55 
2.64 
4.20 


We welcome inquiries for information and for bids and offerings on 


ALL TAX EXEMPT BONDS 


We believe the information contained herein is correct but we do not guarantee its accuracy. All prices and yields are subject to change without notice. 
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The bond markets have been quiet but uneasy; they seem to be marking 





et time pending a more definite indication of the attitude of the money 
authorities in Washington. 

X= Especially disturbing to bond men is the possibility of a boost in the 

re rediscount rate. 

nd 

he Free reserves of member banks have declined from $290 million a month 

s ago to only $130 million. (Free reserves last year averaged about $650 

di million. ) 

a The Fed, meanwhile, has stayed aloof from the bill market. Such 

nd neutrality at a time when the demand for bank loans is rising is bound to 

he have a tightening effect. 


Official credit policy, at this writing, seems to be one of mild 
restraint. 

Future policy will depend on the volume of credit going into stocks, 
mortgages and consumer items. 


Treasury securities turned a bit firmer after hitting new lows early 
last month. The Humphrey 3%s and the Vic 2%s of December, 1967-72, for 
example, each recovered a point or so. 

The new 40-year 3s continue in good demand, and the new 13-month 1s 
moved to a modest premium. The third issue offered in the February-March 
refunding--the 2%-year 2 per cent note--still is quoted below par. 





















The Treasury's offering last month of $3 billion 1% per cent tax 
anticipation certificates dated April 1 and maturing June 22, 1955, was 
over=-subscribed by nearly $5 billion. Banks were permitted to pay for the 
new certificates by credit in Treasury tax and loan accounts. 

Announced purpose of the new offer was "to cover short-term seasonal 
borrowing needs." Coming due last month were $3.7 billion 1 per cent T.A. 
certificates. On top of that, the Treasury had to pay out another $805 
million, which was the amount of attrition in the February-March refunding. 

The federal debt, after last month's cash offering, stood at $278.3 
billion, just $2.7 billion under the temporary debt ceiling. Since, 
however, the new borrowing will be paid off before June 30 when the debt 
limit automatically reverts to $275 billion, the Treasury can get by under 
existing law until later in the year. 





The municipal sector is jittery right now and wary dealers are inclined 
to play it safe. 


Price cuts on unsold balances have been frequent and sometimes sharp. 

Heavy inventories, as a result, have been pared down a bit. 

A couple of the bigger deals last _month--$51 million New York State 
Housing bonds and $30 million Georgia School Building Authority revenues-- 
moved out in good fashion. 
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Other offers, though, met spotty reception and some were downright slow. 
Shorter maturities have proved especially hard to peddle, as banks seem 
content to sit on Governments. 








Topping the tax-exempt marketing schedule for April is another offer of 
Public Housing Authority obligations. This one will amount to $112 million. 
Not_ yet scheduled but still hanging over the market are such giants as 
the on-again-off-again $400 million Illinois Toll Road issue. Other 
delayed-but-pending flotations include $74 million Florida Turnpikes, $100 
million Connecticut Expressways and $137 million bonds of the Texas Turnpike 
Co. The latter issuer is not to be confused with the Texas Turnpike 
Authority, which has a $58.5 million bond offering of its own in the works. 


Should a few of these outsized issues hit the market close together, 
prices could receive a real jolt. 













Heading a moderately busy corporate new issue calendar this month are 
$25 million Tennessee Gas Trans. debs., $12 million Central Maine Power 
bonds, $50 million Philadelphia Elec. bonds and $65 million Rock Island R.R. 
income debs. Purpose of the Rock Island issue, by the way, is to redeem the 
road's outstanding preferred stock. A similar refinancing is proposed by 












































the Milwaukee Road, and the B&O is readying a $345 million debt rollover. 2 
The stock market is rebuilding on a foundation of institutional buying, 
following the sharpest break in several years. Prior to the break such 
investors had been on the sidelines waiting for just such an opportunity. pe 
Outperforming the market as a whole during the first quarter were . 
steels, auto accessories, aircrafts, airlines and utilities. Also comparing ye 
favorably were the electrical, rail equip and radio-TV groups. at 
Lagging behind the general market were motors, textiles, chemicals, SE 
amusements and oils (particularly crude producers). ne 
For a discussion of bank credit in the market, see page 5. fc 
UW 
6 2 2 es 2 ek ee 2k ie ak 2k a ae 2g 2 i ok KKK KE TA SITUATION AT A GLANCE * * ¥ 5 2 2 28 26 6 3 5 5 5 ee 2 2 Ee 2 OK KK : 
Latest Month Year 
Report Earlier Earlier d 
Member Banks in Leading Cities (in billions) g 
Commercial, industrial, and agricultural loans..........+++$22e7 $22.2 $22.9 s 
Benes to brokers and GOG1LOrSccccccccccccveccccccccccccscece  BoT 2.5 1.99) 4 
Other loans for purchasing or carrying sSecurities.......ee-. lel Lod. 8 S 
ie Cee MARCIE cnn cocina cddaesesisecncwecedvesss Set 35.1 32.8 | ° 
ns ocuamiecmathee-sd <M 8.9 7.958 
All Member Banks (in millions) . 
Estimated eExXceSS PeSOTVES.ccccccccccccccccccccccccccceseceeh GOT $ 565 $ 680 s 
Borrowings at Federal Reserve BankS.ccccccccccccccccsccecee S27 273 162 2 
Yields (per cent) I 
Long-term Government bonds (3%S of 1978-83). .cccccccecceeee 2085 2.88 2.74 \ 
Best-quality corporate bonds (Moody'S) ecccecccccsccccccseses 00D 3.02 2.85 u 
Lower=-medium-grade corporate bonds (Moody'sS)..eccccccccsees 3049 3.48 3.47 f 
High-grade municipal bonds (Standard & Poor's)..eceseseeeee 2045 2.43 2.40 t 
SEC Common Stock Series (1939--100) . 
Ce ee suede adedesnsctncsncses aelle® 282.0 206.4 | | 
Manufacturing--durable goodS..ccccccccccccsecseesecsevesesesdlae7 321.7 209.6 
Manufacturing--non=-durable goodSeccceccccccssecccccseseeee ed48e7 358.7 266.4 ) 
TPANSPOTtatione cccccccccccccccccccccesccsccsscsesscesseveserIIes 303.4 207.7 : 
Utility. ccccccccccccccccccesecccccenseccccccccccvccccccec ec lL49el 150.8 130.0 | 
Trade, finance, and ServicCe.ccccccccccccccccccccecscesesesssOIed 275.9 214.3 
Mining ccccccccccccccccccesccccsecccccscccvcccccccccccc eve cdlaeS 310.9 258.6 
Bank stocks (Merrill Lynch index)..cccccccccccccccesceeeeeec0IeO 275.5 212.7 
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Top of the Financial ... 


(Continued from page 8) 
















































































HOMER J. LIVINGSTON 
Comparisons and a warning. 


petent to say that the spread at 
present between the formation of 
households at the rate of 600,000 a 
year and new private housing starts 
at the rate of 1,424,000 a year is a 
safe and sound margin. But it does 
not seem reasonable that we can 
forever continue building housing 
units annually at a rate of 800,000 
in excess of the number of house- 
holds formed.” 


Next day Joseph R. Jones, presi- 
dent of ABA’s Savings and Mort- 
gage Division and vice president of 
Security-First National Bank of Los 
Angeles, expressed a similar atti- 
tude: “Although there are some 
veterans who might need 100 per 
cent loans with a 30-year maturity, 
we should be very cautious that we 
are not using such financing to 
support a volume of construction 
and force sales beyond real need. 
Not only does the borrower pay a 
very high price in total interest 
upon such a loan; but this easy 
financing, if continued, could lead 
to overbuilding, which affects the 
entire real estate market including 
the values of all existing houses. 

“If at all possible, we must avoid 
overbuilding and escape the prob- 
lems which such a condition would 
bring. Certainly it seems that there 
is a greater than usual risk attached 
to the market today as compared to, 
let us say, five years ago when we 
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had a serious shortage of housing 
and were building for a well estab- 
lished need.” 


Meanwhile, at the Senate Bank- 
ing Committee hearings on securi- 
ties Marriner Eccles was advocating 
a tighter housing-stock market 
credit program. For housing he 
urged: (1) “more restrictive ap- 
praisals” of all FHA and GI loans; 
(2) required down payments on all 
GI and FHA loans of at least 5 per 
cent and a maximum maturity of 
25 years; (3) elimination of the 
open-end mortgage on such loans. 
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various issues . . 


for profitable exchanges. 


kind. Simply address— 

























A Matter of Opinion .. . 


W e don’t think anybody can set himself up as the 
last word in judging the stability, value, or soundness 


of any investment portfolio. 
Certainly we can’t—and we don’t even want to. 


Still, most experienced investors agree that from 
time to time there is an advantage in matching one 
opinion on any portfolio against another . 
completely objective viewpoint can always add per- 
spective to the thinking of anyone responsible for a 
given investment program. 


So perhaps that’s why an increasing number of banks 
these days regularly turn to us for assistance. Why they 
ask our opinion on the overall balance of their port- 
. the relative merits and marketability of 


. the possibilities, as we see them, 


Rendering such assistance, of course, has always been 


an integral part of our service. 


So any time you think that our opinion of your 
portfolio might help, just ask. 


You can arrange for a complete analysis by our 


Institutional Department, without obligation of any 


Mr. R. J. Cuvar, Manager, Institutional Department 


MERRILLLYNCH, PIERCE, FENNER & BEANE 
70 Pine Street, New York 5, N. Y. 
Offices in 106 Cities 





EQUIPMENT WEDDING 


Not all the merger proposals last 
month involved banks. Also an- 
nouncing an intention to wed were 
Remington Rand, a leader in the 
field of bank and other office equip- 
ment, and Sperry Corp., manu- 
facturer of electronic gear. Under 
terms of the merger proposal, a 
new company would exchange two 
shares for each share of Remington 
Rand and 3% shares for each share 
of Sperry. The new company would 
have assets of nearly $500 million, 
sales of more than $600 million. 






.. that a 
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MACHINE COUNTIN: 
1S NGM 










W. SALUTE the outstanding American bank 
were the pioneers in developing and using the F¢ 
, Bill Counter Model M machine — the fastest 
of sorting and counting mixed currency yet dewfas p 
Today, these machines are in operation ei 
currency handling costs in the cities listed. Users 
found THESE MACHINES PAY FOR 
SELVES WITHIN ONE YEAR. The Mode 


machines are a development of the Model 5F, 
in the Federal Reserve banks during the past 30y 


“ACCURATE... 
EFFICIENT... 
ECONOMICAL .. 


Excerpts from “An Investment That Counts,” repo 

experience of Chicago’s Continental Illinois Na 

Bank & Trust Company with 24 Federal Bill Ca 

Machines . . . as published in Banker’s Monthly, June, 
“All the tellers liked being able to double andi 
their productivity with an expenditure of conside 
less energy . . . Customer reaction was favorable 
The change resulted in an increase of 60% 
number of pieces handled per hour . . . Less 3 
needed and an area of 900 square feet has 
released for other bank uses . . . The old 3-step } 
Put Wp-and Proof method is replaced by as 
operation .. . That one does everything that was 
before, does it better, and does it faster . . . Pe 
of tellers’ division was reduced 16% and these p 
absorbed into other phases of the bank’s oper 
. . - The machines paid for themselves in les 
a single year.” 





Send coupon for complete details 


THE FEDERAL BILL COUNTER CO | 
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RS NO LONGER 


TIND SORTING OF MIXED CURRENCY 
[(OMNDARD BANK PRACTICE™ 





Reference—“An Investment That Counts’ 
e@ as published in Banker’s Monthly, June 1954. 
Reprints available with coupon below. 





Atlanta, Georgia Dallas, Texas Miami, Florida Pittsburgh, Pennsylvania 
Birmingham, Alabama Detroit, Michigan Minneapolis, Minnesota Portland, Oregon 
Boston, Massachusetts Evansville, Indiana New York, New York San Francisco, California 
Chicago, Illinois Kansas City, Missouri Peoria, Illinois St. Louis, Missouri 


Camden, New Jersey Los Angeles, California Philadelphia, Pennsylvania 


THE FEDERAL BILL COUNTER CO. 619-21 u st., N.W., WASHINGTON, D.C. 





| Please send me 





WO SS oe et ee ee Fo Det es 
i complete details on 

| CO ia il ce 
mixed counting and 

| OI icine cetaceans i nts tntapctisiaal 


| sorting machines. 
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Banks Urged to Support 
Return to Redeemability 


Staunch advocate suggests that strong government leadership 
might, with the support of the bankers of the country, working 
through the American Bankers Association, bring about the en- 
actment of a gold coin standard law. Says present restricted 
international gold bullion standard is dishonest, dangerous, un- 
just and a disgrace. 












By WALTER E. SPAHR 


Executive Vice President and Treasurer, Economists’ 
National Committee on Monetary Policy.* 


s 






caption, “Why All the Fuss 

About Redeemability?”. An- 
swer: Fundamentally, the disturb- 
ance arises from the fact that an 
irredeemable currency is a dishon- 
est currency with many implications 
evil in nature. It is irredeemable 
bills of credit; and their use is 
evidence of either fiscal or moral 
bankruptcy on the part of their 
issuers. 


Fresct a brief response to your 










(We would suggest again that our 
currency is redeemable at the in- 
ternational level, and that it will 
purchase at that level everything 
that gold at $35.00 per ounce will 
buy. That, of course, fixes its value 
in terms of goods and services at 
the domestic level, as well.) 














Your question (1): “How do you 
persuade a Congress to enact legis- 
lation that will hamstring its en- 
deavors to legislate appropriations 
which are necessary to the defense 
needs of the country, and the de- 
mands of the people. upon. whose 













position. 
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EDITOR'S NOTE: We devoted our January editorial to a 
discussion of the arguments advanced by advocates of 
a return to the gold coin standard in support of their 
We dealt in particular with Dr. Spahr's com- 
ments on the results of a survey of banker opinion, pub- 
lished in our October 1954 issue, revealing that of 574 
board chairmen, presidents, and vice-presidents of the 
country’s banks, 145 favored a return to redeemability, 


support they are dependent for con- 
tinuance in office?” 

Answer: Congress could be per- 
suaded, in the light of past experi- 
ence, if some powerful leader, or 
leaders, could make it clear to the 
majority of Congress that such 
legislation should be enacted. A 
President could provide such lead- 
ership; a Secretary of the Treasury 
or possibly a key man, or key men, 
in the House or Senate might be 
able to start a movement of suffi- 
cient strength to succeed. 

Such men should have the sup- 
port of the banking fraternity of 
this country. Officials of the Ameri- 
can Bankers Association should 
confer with the Secretary of the 
Treasury and the President in an 
effort to persuade them of the vital 
importance of urging Congress to 
provide the people of this nation 
with a redeemable currency. These 
Association officials should assure 
the Secretary and President that in 


*Dr. Spahr is also Professor of Economics at 
New York University. 





338 were opposed, and 91 indicated a néutral attitude. 
Main premise of our position was that fiscal integrity, 
rather than redeemability, would have to be relied upon 
to keep our currency sound; and that redeemability, since 
it would necessarily be self-imposed, would be ineffective 
as a disciplinary measure. 
response, along with a few statements (in italics) clarifying 
our own position with reference to the points raised. 






res] 
peo 
If ’ 
fut: 
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by 
WALTER E. SPAHR Pre 
providing this leadership the latter 9 
could count on all the support theseg . 
Association officials could marshall, ad 
They should make clear to the Sec- 
retary and President that an ir- a 
redeemable currency is a dishonest 
device of government or evidence 
of bankruptcy; that this nation is§ % 
not bankrupt; that as bankers they§ °” 
have a great responsibility to therg °! 
depositors and that paying them ing ?° 
irredeemable currency is not ang ““ 
honorable transaction; that the gov-§ °° 
ernment should not force bankers§ ™ 
into such an unfortunate position;§ % 
that a redeemable currency is a it 
major factor of health and integrity§ “ 
in the economic and political life off © 
a nation; and that the Association§ ** 
officials would like to join forces to 
with the Secretary, President, Con-§ 
gress, and others in an effort to see ®! 
to it that the people of the United§ “ 
States have an honest and sound§ * 
currency and all the benefits it can}. ? 
bring. Pp 


If ABA officials would do that, 
they probably could get action in 
Congress. Should they fail to per- 
suade, they at least could have the 
satisfaction of knowing that they 
had performed a fine service for 
the people of this country. 
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Presented here is Dr. Spahr's 
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A government is not necessarily 
forced to adopt irredeemable prom- 


ises to pay in order to meet the | 
defense needs of the country. It | 
should be able to finance them more | 


economically, perhaps not as easily, 


if it maintains a redeemable cur- | 


rency. 

The question seems to suggest 
that members of Congress must be 
responsive to the demands of the 
people if they are to stay in office. 
If that theory is valid, then it is 





futile to discuss leadership by gov- | 
ernment officials in respect to issues | 
on which the people are not prop- | 
erly informed. Leadership in the | 


monetary field has been supplied 


by government officials in the past. | 


President Roosevelt did not take a 
poll of the people when he plunged 
them into irredeemable currency 
in 1933, nor when he devalued our 
dollar in 1934. The people were not 
canvassed before resumption of re- 
demption was instituted in 1879. 


(Our currency is just as sound 


as Congress and the Administration | 
choose or find it possible to make it, | 


all things considered. If it were 


politically possible to enact legisla- | 
tion returning the country toa gold | 


coin standard, it wouldn’t be 


needed; and if, following such en- 


actment, it should again be needed, 
it would be repealed. Leadership is 
admittedly our crying need as far as 
Congress is concerned, but the 
simple truth of the matter is that 
too many Congressmen are blind to 


every consideration save the wishes | 
of their most articulate and politi- | 


cally influential constituents. The | 


situation with reference to farm 
price supports illustrates the point 
perfectly.) 


Question (2): “Assuming that it | 
can be enacted, how do you go | 


about keeping such legislation on 


the books in the event it becomes | 


distasteful to the people, hence to 
their representatives in Congress?” 

Answer: I am not aware of a case 
in which a redeemable currency has 
ever become distasteful to a people 
or in which they have ever de- 


manded that it be given up in favor | 


of an irredeemable currency. 


In so far as I know, the move for | 





irredeemable currency has always | 


originated among government offi- 
cials who, for one reason or another, 
have wished to free themselves 


April, 1955 





You can’t 2@(R FY your bank 
for hidden embezzlements! 


Too bad you can’t—it would simplify things a lot! But 
the plain facts are that you never know when an embezzlement 
may be discovered nor how large it may be! 


During the year ended July 31, the FBI investigated 1,103 
embezzlements . . . a substantial increase over the previous year! 
One out of every thirteen banks in the country suffered an 
embezzlement! But what’s more—no one knows how many 
shortages are still concealed . . . shortages that are getting 
bigger and bigger every day! 


In view of these facts, wouldn’t it be a good idea to check 
your Blanket Bond now? Our nearest agent* can arrange for 
one of our Bank Specialists to help review your coverage 


—and make sure it’s in line with your present-day operations. 


Call him now! 


* If you're not sure of his name. . . just write our Agency 
& Production Department—we'll supply it promptly. 


SERVING BANKERS FOR OVER 70 YEARS 


FIDELITY * SURETY * CASUALTY * INLAND MARINE 


COMPANY HOMEOWNERS * ACCOUNTANTS LIABILITY * AVIATION 
100 Broadway * New York 5, N. Y. 


VvVVVY 


Save 
up to 
20% 


ON INSURANCE 
FOR AUTOMOBILES 
FINANCED BY BANKS 


v 


Specifically designed for 
banks dealing directly with 
the public. 


Provides regular insurance 
coverage on financed auto- 
mobiles at approximately 
20% below standard rates. 


The 20% saving in insurance 
cost, is equivalent.on some 
cars, to as much as a 2% 
saving on an unpaid balance. 


Offers time-saving features 
of a master policy—certifi- 
cates of insurance and sim- 
plified rate charts. 


A stock company facility 
available through your local 
insurance agent. 





WRITE TODAY 
FOR BOOKLET 21 
CHUBB & SON 


me 


CHUBB & SON 


Underwriters 


90 John Street, New York 38, N. Y. 
Branch Offices 





Atlanta * Chicago « Dalles 
los Angeles * Montreal « Pittsburgh 
Son Francisco * Toronto * Washington, D. C. 





from the obligation to redeem the 
government’s, or banks’, bills of 
credit. 

Provisions for redemption are 
kept on a nation’s statute books 
when that nation has officials who 
recognize and respect the vital im- 
portance of integrity in a currency 
and in its administration. 


(While people in general are 
probably not too well informed re- 
garding the implications of redeem- 
ability and would offer no strenuous 
objection to its return, such return 
might well hit a lot of them where 
it hurts very much, and there would 
be plenty of folks around to blame 
it all on the gold coin standard and 
urge its repeal. If we haven’t the 
integrity that it takes to run our 


| government ona fiscally sound basis 


without redeemability: we wouldn’t 
do it in any case.) 

Question (3): “What is the dis- 
ciplinary value of legislation that 
can be repealed at the will of those 
for whom its disciplinary effect is 
intended?” 

Answer: Men turn from stand- 
ards of integrity to those of dis- 
honesty or bankruptcy when they 


| abandon a redeemable currency and 


resort to irredeemable bills of 
credit. To assume that such a turn 
is always easy is to assume that we 
cannot have a majority of Congress 
composed of honorable men and 
women who will not abandon stand- 
ards of integrity. A dishonorable 
majority could repeal any good 
law; but there are many good laws 
on our statute books which Con- 
gress has not repealed despite the 
fact that they place restraints on 
the members of Congress them- 
selves. The essence of the matter 
would seem to lie in large part 
in my reply to your first question. 

(We have, in our opinion, a sound 
and an -honest currency, and im- 
plications of dishonesty and bank- 
ruptcy are justified only to the ex- 
tent that our lawmakers ignore con- 
siderations of plain economic. com- 
mon sense in ladling out our public 
funds. We would seriously question 
the integrity, on the other hand, 
of the individual who would avail 


himself of an opportunity to ex-. 


change his currency for gold in a 
period of great national emergency, 


| or in anticipation of such an emer- 


' 


| gency.) 








Question (4): “Just what, after 
all, is wrong with our present in- 
ternational gold-bullion standard? 
What, for all practical purposes, is 
the difference between a dollar re- 
deemable in gold at $35.00 an ounce, 
and a dollar that will buy in the 
international market everything 
that its equivalent in gold at $35.00 
an ounce will buy?” 











Answer: Our present restricted 
international gold bullion standard 
is wrong because it discriminates 
against all holders of dollars except 
certain foreign central banks and 
governments which can redeem 
their dollars in gold- It is dishonest 
because the standard dollar cannot 
be used domestically and because it 
forces our people to utilize irre- 
deemable promises to pay. 






































It is dangerous because it de- 
prives the people of one of their 
powers to protect their savings and 
to exercise control over the public 
purse. It is dangerous because it is 
an instrument of government dicta- 
torship. It is dangerous because the 
purchasing power of an irredeem- 
able currency can sink to the zero 
point while that of a redeemable 
currency can never fall to such a 
level. It is dangerous because it is 
a companion in evil of socialization § 
or government dictatorship in some 
other form, whereas a redeemable 
currency and human freedom are 
natural companions. 

































































(With or without redeemability, 
money is an instrument of govern- 
ment, and it will be as good or as 
bad as government makes it. Re- 
deemability.is no guarantee against 









devaluation, and we have to place I 
our reliance for the maintenance h 
of a sound currency upon sound - 
government based on the soundly 
motivated support of good people. 
Gold is a very poor substitute for F 
all this.) , 
It is unjust because it does not I 
permit our people to choose the type 
of legal dollar—gold, silver, paper, 


bank deposit—which meets their 
varying needs best and to exchange 
freely any one for any other. It is 
a disgrace because it reduces our 
people to the level of those of 
second-class nations—those~ that 
cannot afford a currency redeem- 
able in gold and are forced to ac- 
cept a cheap currency at home, 
reserving gold for settlements with 
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Ld The man behind 
fy this sign... 


is the source of new business 
for your bank 


Doubtless you are acquainted with the IH dealer in your town. 
More than likely you know him as a real asset to your community 
—a good citizen and a leading business man. 

Your local IH man deals primarily in capital goods—products that 
pay for themselves in use. He firmly believes that every customer is 
entitled to and shall receive two distinct services—one from the 
product itself and the other from the organization behind it. 

The IH dealer in your town is a real source of new, profitable busi- 
ness for your bank. See him today about financing IH tractors and 


farm implements, International motor trucks, refrigeration prod- 
ucts and air conditioners! 


INTERNATIONAL 
a 


HARVESTER 
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other nations in a position to de- 
mand payment in the best and most 
universally-acceptable money 
known, gold. It is a disgrace be- 
cause our government treats our 
people as it treats those of enemy 
nations, the implication being that 
our government is also at war with 
our people. 


(At no point in his discussion 
have we departed more widely from 
Dr. Spahr’s views. Probably the 
greatest fault of our government is 
that it has tried to treat our people 
too well; and most of the things 
our people have suffered through 
the depreciation of our dollar, they 
have done to themselves. The func- 
tions served by gold at the interna- 
tional and domestic levels are two 
utterly different things. and the 
analogy seems to us to lack sub- 
stance.) 


As indicated immediately above, 
the practical differences between a 
gold and redeemable money, on the 
one hand, and irredeemable bills of 
credit on the other, are many and 
far reaching. These differences 
reach far beyond questions as to 
what the two types of currency may 
buy in foreign exchanges. But even 
there the differences, aside from 
the position occupied by the favored 
central banks and governments, 
have been wide; and they can be- 
come wide again. They cannot be 
wide when all types of dollars are 
freely interchangeable at the parity 
rate. 


(Convertibility awaits only the 
stabilization of foreign currencies. 
The value of the dollar is firmly 
established at the _ international 
level in terms of gold at $35.00 per 
ounce. 
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ANT SOMEONE 
LOCATED? 


Yf uy 


RACERS COMPANY OF AMERIC 
Specialists in finding the missing since 1924 


517 MADISON AVENUE, N. Y. 22, N. Y. 
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Aerial View of Fort Knox, Kentucky. 


You say that “our only hope for 
a stable currency lies in fiscal in- 


tegrity.”” Assuming that by stable 
currency is meant a stable price 
level and that by fiscal integrity is 
meant a Federal Budget that yields 
a surplus (since a balanced budget 
has never occurred in our history), 
we should recall that every year 
1866-1878, under irredeemable cur- 
rency, the Federal budget yielded 
a surplus and the price level was 
erratic. 

(And it is just as interesting and 
pertinent to observe that the pur- 
chasing power of the dollar declined 
51 per cent between 1913 and 1920, 
simon pure gold standard years, all 
of them. We’ve come a long way in 
our development of techniques for 
the handling of money and credit 
since 1878.) 
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It is said that: “He [I] thus as- 
sumes leaders who will somehow 
contrive to go their own way in 
defiance of the wishes of the people 
to whom they must look for con- 
tinued support.” 


It would be my assumption that 
if a real statesman, able to do so, 
were ready to give our people a 
redeemable currency he would ex- 
plain clearly why he is going to do 
that, just as the good physician 
would explain to his patient why he 
is going to restore him to good 
health by administering helpful 
medication in lieu of permitting the 
further use of an undermining drug; 
and I would not know what the 
patient’s reaction might be. Shortly 
thereafter the doctor could count 
upon being wined and dined and 
praised. 

There was much howling and 
many wild predictions of impend- 
ing disaster as January 2, 1879 ap- 
proached—almost exact duplica- 
tions of the lamentations heard 
today when proposals are made to 
eliminate the drug of irredeemable 
currency. By January 4 or 5, 1879, 
the resumption ceased to be news. 
The people settled down to business 
and to the enjoyment of the pros- 


-perity which promptly emefged. 


Secretary Sherman was wined and 
dined, praised and painted, and his 
name was placed in nomination for 
the Presidency. 
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EB SETA aA te URNS LENA La 


1 A tS a St Ba tp ir ES ES AEE G EE ENN 


TWO MONTHS AGO, we made a 
quiet reference to this feature, 
when we announced the new 
Century-Style Mosler Day and 
Night Deposit Safe. 


Quite naturally, we stressed the 
fact that here, at last, was a unit 
(designed by Henry Dreyfuss) to 
harmonize with the modern styl- 
ing of the newest, most modern 
banking offices. 


We stressed, also, how perfectly 
this unit fits in with the progres- 
sive banker’s idea of super-service 
. . . how it literally extends your 
banking hours around the clock 

. extends your lobby to the 
sidewalk. 


IF IT'S MOSLER ... IT'S SAFE 


= Mosler Safe @:: 
OSiCF v,arke ©. :.4 


World’s largest builders of oe and bank vaults... Mosler 
‘aults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


built the U.S. Gold Storage 
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The day-night 
deposit safe that 
almost “talks” 


a 


Only Mosler has it... the “talking light” 
that flickers a reassuring all safe signal to 
the depositor when the money bag reaches 
the Mosler Safe below. 


Frankly, the response to the 
styling, and to every feature of 
this new Mosler unit, has been far 
beyond anything we dared pre- 
dict. But what we underestimated 
most was the enthusiastic recep- 
tion for the “talking light” feature 
to which we’d made only that 
quiet reference. Bankers tell us 
the reassurance this gives to the 
bag depositor is enough, by itself, 
to justify installation of this new 
Mosler unit. 


Have you written for our new, 
full-color catalog with complete 
details? If not, hand this to your 
secretary, now. Ask her to mail 
the coupon, today. 


ADDRESS 


Phantom view of new Mosler Day- 
Night Deposit Safe shows how welded 
steel chutes carry deposits to receiving 
safe inside bank. Envelope deposits go 
through slot at top. Bag deposits go 
through locked hopper below. Note 
special saw-toothed baffle fingers, 
designed to prevent extraction of de- 
posits from outside. 


The Mosler Safe Company, Dept. BM-4 
320 Fifth Avenue, New York 1, N. Y. 


Please send me your new, full-color catalog giving full details about the 
new Century-Style Day and Night Deposit Safe by Mosler. 


CITY. cece ccvecvccceee ee eLONEs oe STATE. ceeevecees 
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What is the probable demand for in- 
vestment funds in the months just ahead? 
What are the probable sources of such 
funds? How will supply and demand 


compare? 


What effect are investment policies of 
banks likely to have on the market? = In- 


UR APPRAISAL of the invest- 
O ment outlook for 1955 may 

be summarized briefly as 
follows: both demands for long- 
term investment funds and the flow 
of savings are expected to show 
another increase this year; the sav- 
ings institutions will continue to 
find ample investment outlets avail- 
able for their funds; the commercial 
banks will again provide support to 
the investment markets but prob- 
ably on a scale significantly below 
1954; however, business corpora- 
tions will probably be buyers of 
Government securities, on balance, 
in 1955. As was the case last year, 
credit and debt management poli- 
cies will play an important role in 
determining the environment in the 
investment markets in 1955. 


Sees Increased Demand 


The recovery in business activity 
in the closing months of last year, 
the strength currently displayed by 
large users of investment funds 
such as building and construction, 
and debt management decisions by 
the Treasury all indicate a further 
increase in the demands for invest- 
ment funds in 1955. Corporate net 
new issues may show a further de- 
cline, but the decrease is expected 
to be of fairly moderate proportions. 
Funds generated internally by re- 
invested profits and depreciation 
will be larger. However, gross 
working capital requirements, 
which declined in 1954, will expand 
in 1955, and outlays for plant and 
equipment will be about as large 
as they were last year. 

State and local government 


30 


INVESTMENTS — 
Outlook Through 1955 


Co. 







spending on capital. programs will 


show another increase in 1955. 
Consequently, the increase in tax- 
exempt obligations outstanding is 
expected to be as large as in 1954. 
A big imponderable is whether the 
proposals for a highway program 
and for Federal aid to education 
will cause some cutbacks in state 
and local government programs, 
pending clarification of the details 
of the Federal undertakings. In our 
estimates, we have assumed that 
these will not be major deterrents 
to spending and borrowing on the 
part of state and local governments 
in 1955. We have also assumed that 
no financing will develop this year 
under the new highway program. 

The strength in building and con- 
struction in recent months seems 
sufficient to guarantee that the in- 
crease in outstanding mortgage in- 
debtedness this year will exceed 
the record growth in 1954. This 
conclusion seems warranted even 
though, as many people believe, 
there may be some decline in the 
rate of building and construction 
later in the year. 

In total, therefore, combined re- 
quirements of business corporations, 
state and local goverments and real 
estate owners in 1955 are expected 
to be somewhat larger than in 1954. 
However, the Treasury, which of- 
fered no long-term bonds in 1954, 
has already tapped the long-term 
investment market in 1955 for $1.9 
billion of 40-year 3 per cent bonds 
through a refunding operation. 

It is very difficult to appraise the 
effects of the new 40-year Treasury 
bonds on the supply of funds avail- 








vestment policies of trust departments? 
Of other financial institutions? 

Here are the answers as seen by the 
economics department of Bankers Trust 
The bank's analysis is based on a 


series of discussions involving more than 
70 investment authorities. 


able for other investments. Possibly 
a fairly large part of the funds re- 
quired for the acquisition of the 
new bonds by long-term investors 
was obtained by the shift of other 
Treasury obligations to the com- 
mercial banks or to other buyers. 
However, part was doubtless ob- 
tained by the temporary depletion 
of cash balances and part was ob- 
tained by an increase in bank loans 
to dealers in Government securities 
who sold the new bonds on an in- 
stalment payment basis. Presum- 
ably the cash balances will be re- 
stored and the instalments paid. On 
balance, the net reduction in the 
amounts available for other long- 
term investment later in the year 
will be only a fraction of the total 
amount of 40-year bonds issued. 


Savings Up Moderately 


The flow of funds into the major 
savings institutions will be mod- 
estly larger in 1955 than it was 
last year. Savings and loan associa- 
tions are still in a period of dynamic 
growth and the increase in their 
funds in 1955 may be considerably 
larger than in 1954. Trusteed pen- 
sion funds and state and local gov- 
ernment retirement funds also ap- 
pear to be growing more rapidly 
each year and the growth in life 
insurance company assets is likely 
to exceed that of last year. On the 
other hand, the increase in deposits 
of mutual savings banks may be 


_ smaller than in 1954, particularly if 


speculation and the buying of con- 
sumer durable goods should acquire 
greater momentum. Also, time de- 
posits of commercial banks may 
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‘Night or Day 


we make the most of every minute 
you save by air mail! 


Your cash and collection letters never 
loiter when sent to the Continental 
Illinois Bank. When you use our A.M.F. 
(air mail field) labels or envelopes, your 
mail is brought direct from the airport 
to the bank by our messengers for im- 
mediate processing. Your items are 
handled without a minute’s-delay. 


Our NIGHT operation may enable you 


bee 


Continental ‘It 


ae 


to clear checks a full day earlier and will 
insure the prompt presentation of col- 
lections. Our correspondent banks and 
corporation customers in all parts of the 
country use this service actively and to 
great advantage. 


We will gladly send you, without 


charge, a supply of labels or envelopes 
so that you may try it. 


inois National Bank 


and Trust Company of Chicago 
La Salle, Jackson, Clark and Quincy Streets 
LOCK BOX=H, CHICAGO 90, ILLINOIS 


& 2 


3 
tds 


it Insurance Corporation 





COIN TRAYS 


are BACK AGAIN..ond 
BETTER THAN EVER! 


very well show a smaller rise than 


| in 1954. 


The contribution of the commer- 


| cial banks to the investment market 


is, for a number of reasons, likely 
to be significantly smaller in 1955 
than in 1954, when they added 
about $9 billion to their security 


| and mortgage portfolios. Bank re- 
| serves are not likely to be as freely 


available as they were last year. 


| A policy of active credit ease is ap- 


| | propriate in a period when business 
' | is declining, but it is not suitable 


| when the business trend is upward. 


_, | The recent improvement in business 


SAME WIDTH 
AND HEIGHT 


for NESTING 


3%” x 19%" 
BUT WITH VARYING 
DEPTHS for DIFFERENT 
SIZE COINS... 


With -, sane! - Strong Coin Trays, Teller merely 
counts number of filled trays and top rows of un- 
filled trays...giving him an accurate total of wrap- 
ped coins. Saves time, saves errors. 


STEP BLOCKS, EXCLUSIVE 


FEATURE of “Steei-Strong” Coin Trays 
it fast loading of rouleaus in Trays, limiting 

the exact amount of the coin total as shown by 

colored end labels, which always match 

of the coin wrappers for easy identification of the 

coin denomination. 


LIFT PANS FOR COIN TRAYS 


“*Steel-Strong”’ Lift Pans serve to accommodate 
filled Coin Trays in the cage and become a con- 
venient carrier to and from the vaults for night 
storage. Illustration also shows Pan filled with 
loaded Coin Trays and the great advantage of all 


trays being the same length and width. This per- 
mits secure stacking and perfect nesting.. 


5-DAY FREE TRAIL! 


* The €. L. DOWNEY CO. 


DEPT. A HANNIBAL, MO. 
Please send us, prepaid, for trial Coin Trays 
and Lift Pans for demonstration. We will 
return same for credit if found unsatisfactory. 


,| probably be followed 
the color <= 


_ | activity appears to have been re- 
| | flected in a less liberal policy on the 


part of the credit authorities in pro- 
viding reserves to the banking sys- 


| tem. The present policy can hardly 


be called one of credit restraint and 


| the authorities will undoubtedly 


provide sufficient reserves to take 
care of some increase in the money 
supply during 1955. However, it is 


| not necessary to assume a restric- 


tive credit policy to conclude that 


_ | the commercial banks are not likely 
|| to find their reserve position in 


1955 as easy as in 1954. 


Expansionary Forces to Persist 


Business trends are, of course, all- 
important in the formulation of 
credit policy. An early end,to the 
recent upturn in business would 
fairly 
promptly by a renewal of an ac- 
tively easy credit policy. In our 
judgment, however, the expansion- 
ary forces in the economy are likely 


| to persist for some time ahead, al- 
| though some temporary interrup- 
| tion in the upward movement is 


possible. It is recognized, of course, 
that developments abroad may re- 
quire a reappraisal of the economic 


outlook. 


Another reason for expecting a 


| smaller contribution by commercial 
| banks to the investment markets in 
| 1955 is the improvement in the loan 
| outlook. Consumer loans of com- 
| mercial banks are likely to show 


an increase in 1955. The liquidation 
of business inventories, which con- 
tributed to the decline in business 
loans last year, apparently has run 


| its course. A resurgence of large 


business borrowing is not probable 


| unless inflationary pressures put in 


their appearance, but the outlook 


ROY L. REIERSON 
Bankers Trust Economist 


for business lending appears mop 
favorable than it did a year 
Consequently, the commercig 
banks may be inclined to husbail 
more of their resources for thé 
lending operations. 


The improvement in the busing 
outlook and the recent firming 
interest rates may also reduce # 
desire of the commercial banks} 
lengthen their investment por 
folios, especially since much 
done along this line in 1954. 
cumulative effect of the forego 
factors is that the savings insti 
tions may not find so ready a mal 
ket in the commercial banks for 
Government securities they mil 
like to sell in 1955. Also, prices 
Government securities are low 
now than they were during ma 
of last year and this may ma@l 
some of the savings institutions 1@ 
eager sellers. é 

While it seems clear that 1 
commercial banks are not likely! 
provide as much support to the if 
vestment markets as in 1954, fh 
reduction will be offset to sdll 
extent by a shift from liquidatifl 
to accumulation of Government # 
curities on the part of business of 
porations. In 1954, business com 
porations were paying taxes @ 
1953 profits, but were accruilf 
taxes on lower 1954 profits and @ 
lower effective rates of tax (givin 
effect to the expiration of the exces 
profits tax). As a consequence, bus 

(Continued on page 37) 
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microfilmer by the originator of modern microfilming 


the Recordak Reliant 


bringing you more for your microfilming dollar than ever before 





More for your 
microfilming 


dollar 


New Recordak Reliant gives you all of these plus features at surprisingly low cost 


Speed 


More than 400 checks . . . up to 140 letters can be photo- 
graphed per minute. A revolutionary automatic feeder 
sets new standards for precision and accuracy ... all but 
ends possibility of “missed” pictures. 

If two documents are fed together, they’re halted in 
feeder . . . do not travel into machine. Operator can sepa- 
rate them immediately. 


8} reduetions 


You'll say it’s like having three microfilmers instead of 
one! You'll be able to choose the picture size best suited 
to each microfilming job. Easily interchangeable lens kits 
afford reduction ratios of 40 to 1, 32 to 1, and 24 to 1. 

Takes only a minute or two for operator to switch lens 
kits for desired reduction. (One lens kit is included... 
other two are low-cost accessories.) 


Fil economy 


At 40 to 1 reduction—highest today in 16mm automatic 
microfilmers—you can record up to 29,000 check-size 
records on 100 ft. of film. 


3 mags 10 record 


(1) Duplex—the fronts and backs of documents are re- 
corded simultaneously side by side on the film. 

(2) Duo—the fronts of documents are recorded down 
one side of the film, then up the other. 

(3) Standard—the fronts of documents are recorded 
across the full film width. 


Exposes 2 {films 


You can make two film copies simultaneously ... at all 
reduction ratios and with all three microfilming methods. 
This is a big advantage when extra films are needed for 
vault-storage protection, off-premises storage, etc. 


[mclorses or cancels 


The Reliant does two jobs at once—combining endorsing 
or cancelling with a fast, smooth microfilming operation. 
The time saved quickly pays for the precision-built en- 
dorser unit — optional as a reasonably priced accessory. 


{Zine documents 


no problem! Documents which are slightly oversize or are 
fed crookedly can be photographed without becoming 
creased or torn. The extra margin we've allowed over the 
““t=inch by any length” photographic field, plus the glass 
“document guides,” take care of all such irregularities . . . 
contribute to your trouble-free operation. 


Eye-lewel stacking 


is the greatest convenience for your operator. She sees 
the documents pouring out .. . neatly stacked in original 
sequence. No stooping, no reaching to remove them — 
they’re at her fingertips. And it’s no effort, either, to adjust 
stacking tray for varying document sizes. Other conven- 
iences: when she wants to change lenses, or load or un- 
load film, the access doors to film unit are right above the 


stacking tray; and film threading guides make loading 
a snap. 


New high-speed, precision feeder lets 
you feed documents by the handful with 
utmost accuracy .. . stops ‘‘double feed- 
ing'’ into machine. 


Without a wrinkle or tear. Exit 
feeding width and glass document guides 
make it easy to photograph large sheels 

. compensate for ‘‘crooked"’ feeding. 


Here’s extra protection. Two rolls of film 
can be exposed simultaneously at reductions of 
40 to1 ...32to 1 ...and 24 to 1; and with 
all three filming methods. 
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New Recordak Reliant makes microfilming an easier, more efficient 
routine. All controls, feeder and stacking tray are at operator's finger- 
tips. Item counter and film footage indicator are checked at a glance. 


To suit your needs. You can film 


Eliminates a separate job. When the new accessory endorser is added, checks can b 
fronts and backs simultaneously side by endorsed or cancelled automatically while being microfilmed. Note how this low cost accessor 
side; film fronts down one side, up the 


unit becomes a compact part of machine . . . conforms with Reliant's trim design. Separate die 
other. . 


. or across full film width. for endorsing or cancelling are available at nominal cost. 





More for your microfilming dollar 


year after year 


Compare the Recordak Reliant with any other micro- 
filmer, Check its operating features one by one. Look 
inside and check its rugged construction details... see 
for yourself that the Reliant is built for years of faithful, 
efficient performance—to produce microfilm records of 
consistently fine quality, roll after roll. 

Advantages developed in over 27 years of specialization 
in microfilm equipment by Recordak are all incorporated 
in the Reliant: 

e Revolutionary new self-adjusting feeder; a marvel of 
precision, accuracy, and efficiency. 

e Specially designed spacing control to prevent film 
wastage, assure maximum number of film images per 
foot with either automatic or hand feeding. 

e Alarm systems which signal operator when film is 
improperly loaded, or supply is nearing exhaustion. 

e Glass document guides to assure sharper pictures. 

e Machine automatically stops when a lamp burns out. 

e Machine serial number filmed repeatedly throughout 
length of film so that Recordak laboratories can check 
operating efficiency of individual machine as disclosed by 


film records, and dispatch a service technician to make 
repai?s.or adjustments when necessary. 

A companion reader, low cost, and complete with its 
own single purpose lens is available as a separate unit 
with the Recordak Reliant. Current microfilming opera- 
tions thus need not be interrupted by reference to old 
film records. The film reader can be placed where finished 
film records are retained, and provides for rotating the 
film so that images are enlarged upright on the screen 
irrespective of positioning on the film. 


The Recordak Reliant, as with all Recordak 
Microfilmers, is manufactured to highest 
engineering and optical standards by 
Eastman Kodak Company. 


And don’t forget the film you will use in 
your Recordak Reliant is made by Kodak, 
too. You'll find it consistently uniform — 
roll after roll. 


In Recordak’s 31 Processing Stations films 
are processed to meet U. S. Bureau of 
Standards specifications for archival films 
. . . by professionals. 


See the Neu Reliant... 
Get all the, facta soon | 


Write today to Recordak Corporation (Subsidiary 
of Eastman Kodak Company) 444 Madison Ave., 
New York 22, N. Y. Or phone MUrray Hill 8-1212. 


SRECORORK 


(Subsidiary of Eastman Kodak Company) 


Originator of modern microfilming— 
and its applications to banking routines 


New Recordak Reliant fits on a table or desk, 
or, if desired, on its own special stand. 


**Recordak"’ is a trade- 
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ness corporations reduced their 
holdings of Treasury obligations by 
an estimated $2 to $2.5 billion in 
1954. 

The prospect is that this trend 
will be reversed in 1955 and that 
business corporations may make 
modest additions to their holdings of 
Government securities, even after 
allowing for the additional 10 per 
cent tax payment in the second half 
of calendar 1955. Corporate profits 
are expected to show some increase 
this year with a corresponding rise 
in tax accruals. Also, with the in- 
crease in short-term rates, some 
corporate balances may be con- 
verted into short-term securities. 

However, this shift from liquida- 
tion to accumulation of Govern- 
ment securities on the part of 
business corporations may not fully 
offset the reduction in the support 
to the investment market likely to 
be provided by the commercial 
banks in 1955. In the first place, 
the swing in business corporation 
holdings of Government securities 
by $3 to $3.5 billion, perhaps a rea- 
sonable prospect this year, com- 
pares with an acquisition of $6 bil- 
lion of Government securities by 
the commercial banks in 1954. 
Furthermore, unlike the banks that 
lengthened their Government port- 
folios in 1954 and in the process 
acquired substantial amounts of 
medium-term securities formerly 
held by the savings institutions, the 
business corporations are generally 
interested only in short maturities. 
Consequently, the task of lightening 
the Government holdings of savings 
institutions may not be as easy in 
1955 as it was last year. 


Easier in 1954 


The conclusion of this analysis of 
prospective supply of and demand 
for investment funds is that invest- 
ment demands are not likely to be 
satisfied with the ease and facility 
that was the case in 1954. Including 
the demands of the Treasury for 


- long-term money, demands for in- 


vestment funds are likely to rise to 
record heights in 1955. Further- 
more, the commercial banks will 
not be in a position to provide sup- 
port to the investment markets on 
the same scale as in 1954. 
Attempting to trace in detail the 
impact of these forces upon long- 
term interest rates would be beyond 
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IN THE SADDLE AGAIN 


Our “Free Fifty” program onceagain 
is going great guns. It is astonishing 
how many times during the past 
fifteen years this selling technique 
has been ‘‘rediscovered.” Right now 
it is as hot as a two-dollar pistol. 
All there is to it is that you, as the 
banker, write a letter to your 
customers asking them if they would 
like fifty personalized checks with 
your compliments, with the under- 
standing that if they wish to continue 
using them they may purchase two 
hundred for $1.40. About 35% of 
those addressed will accept the free 
offer, and of this group about 65% 
will continue to reorder. 

This program is not designed to 
give things away but rather to reduce 
the bank’s check expense, make 
check processing somewhat easier in 
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the scope of this study. The course 
of interest rates will depend not 
only upon the demand and supply 
situation for investment funds but 
also upon the strength of the busi- 
ness recovery, upon policy decisions 
by the credit and fiscal authorities, 
upon a host of decisions that will be 
made during the course of the year 
by prospective borrowers and lend- 
ers, and upon changes in the ex- 
pectations of the financial and 
business community. Also, various 
classes of interest rates may feel 
the forces operating in the invest- 
ment markets in different degrees 
and in different ways, again de- 
pending upon investment policy 
decisions. However, if business con- 
tinues to improve and if the invest- 
ment situation develops in about 
the manner assumed in the projec- 
tions for 1955, one conclusion seems 
quite clear: the upward pressure 
upon long-term interest rates is 
likely to persist for some time to 
come. 

Following is the bank’s analysis 
of recent and prospective invest- 
ment policies of the major types of 
financial institution. 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 

























the bookkeeping department, and at 
the same time provide the customer 
with a nice-looking check bearing 
his name and address. The bank 
pays us 60 cents for each order of 
fifty checks—which includes postage 
for direct mailing to the customer— 
and in a matter of eighteen months 
the total outlay of money should 
be recovered. 


We, of course, supply the advertising 
enclosures and render whatever 
assistance is necessary to launch the 
program. Thousands of banks have 
tried it. Most of them like it. It pays 
off in lower costs and satisfied 
customers. Ultimately it emphasizes 
the significance of the statement that 
“The checks you sell cost you 
nothing.” We will be happy to give 
you the details. 


Life Insurance Companies: The in- 
vestment trends in life insurance in 
1954, compared with 1953, may be 
described as follows: (a) an ac- 
celeration of the trend toward 
mortgage investment that became 
evident in the second half of 1953; 
(b) continued large acquisition of 
corporate securities, but with little 
interest on the part of many com- 
panies in the public new corporate 
issues market; (c) sharply in- 
creased purchases of tax-exempt is- 
sues, probably exclusively revenue 
bonds; and (d) increased liquida- 
tion of Government obligations. 
Holdings of mortgages increased by 
almost as much as holdings of cor- 
porate securities in 1954; mortgage 
acquisitions were stepped up by 20 
per cent, whereas acquisitions of 
corporate securities did not increase. 
Purchases of tax-exempt issues, 
while significantly smaller than 
acquisitions of mortgages or cor- 
porate obligations, showed a big 
increase over 1953. The prospect a 
year ago was for some decline in 
business activity and interest rates. 
Consequently, the companies made 
aggressive efforts in 1954 to build 
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up forward commitments and the 
latter rose sharply to record levels. 

The general pattern of life in- 
surance company investment policy 
is likely to be about the same in 
1955 as it was in 1954. While sub- 
stantial amounts will continue to be 
invested in direct placements, the 
life insurance companies are not 
likely to display widespread inter- 
est in public offerings of corporate 
bonds. Investment in _ corporate 
obligations will probably be smaller 
and acquisition of mortgages larger 
than in 1954. Net yields on mort- 
gages range from 3% to 4% per 
cent, in comparison with the 3 per 
cent or thereabouts that has been 
realized on public issues of high- 
grade corporate bonds. 

Mortgage lending terms have 
been liberalized and a good many 
institutional investors appear to be 
taking insured and guaranteed 
mortgages largely on the basis of 
‘the Government guarantee. The life 
insurance - companies have joined 
with other mortgage lenders in the 
voluntary credit program designed 
to make mortgage funds available 
in remote areas. This program is a 














































































































































BULLETIN & DIRECTORY 
BOARDS FOR EVERY 
PURPOSE. 


For Indoor and Outdoor 
use, with or without 
interior lighting. 






















































































































Send for illustrated catalog featuring the 
above, as well as Changeable Letter and 
Embossed Card Name Plates 


ACME BULLETIN CO. 
37 E. 12 St, N.Y. 












*.-- AND NOW THOSE OPPOSED WILL SIGNIFY 
BY RAISING THEIR RIGHT HAND--- ”. 


plus factor in the mortgage outlook, 
but is not likely to add substantially 
to the volume of new mortgage fi- 
nancing in 1955. Also, sale-lease- 
back arrangements appear to be 
increasingly popular and funds 
seem to be readily available for 
these projects. In addition, life in- 
surance companies will continue to 
be interested in acquiring revenue 
bonds in 1955, provided the yields 
are attractive and competitive with 
other lending rates. 


The life insurance companies ap-' 
parently would like to continue to 
reduce their total holdings of Gov- 
ernment obligations in order to take 
advantage of the more attractive 
rates of return available on other 
investment media. However, market 
conditions may be less favorable to 
continued liquidation in 1955 than 
was the case last year. The life in- 
surance companies would support 
the offering of a long-term Treasury 
bond. The companies would like to 
reduce their holdings of shorter 
term Treasury obligations, but 
their ability to do so will depend, in 
part, upoh the volume of reserves 
made available to the banking sys- 
tem and the consequent ability of 
the banks to add to their invest- 
ment portfolios. 

The volume of annual investment 
in common stocks on the part of life 
insurance companies is not large, 
and interest in stocks has lessened 
with the rise in prices. Insurance 
companies can realize a higher re- 
turn on mortgages than on many 





common stocks; they are less in- 
terested in capital appreciation than 
in current income. The present re- 
quirement that the companies carry 
common stocks at market price is 
also a deterrent to the acquisition 
of common stocks. 

Investment officers of the life in- 
surance companies feel certain that 
they will encounter no problem in 
finding investment outlets for their 
funds in 1955. Consequently, they 
are less anxious to build forward 
commitments than they were a year 
ago. 

Mutual Savings Banks: In 1954, 
new investments of mutual savings 
banks were concentrated almost ex- 
clusively in mortgages; corporate 
and tax-exempt securities were of 
minor significance. Liquidation of 
Government securities increased in 
1954 over the volume in the pre- 
ceding year but was still only about 
one-half the record liquidation in 
1951. 

Mutual savings banks have a con- 
tinuing active interest in mortgage 
loans, although a few of the big 
banks may be approaching the point 
where their ratio of mortgages to 
deposits may be about as high as 
they deem desirable. In the foresee- 
able future, however, the takings of 
real estate mortgages by mutual 
savings banks will probably con- 
tinue. at approximately the sarhe 
rate as in 1954. 

Mutual savings banks would 
probably like to continue to sell 
Government obligations in 1955, 
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but their sales are likely to be 
smaller than was the case last year. 
Sales in 1954 were generally made 
at a profit, whereas the lower prices 
of Governments today poses the 
prospect of some losses, and this 
may be a deterrent to selling in 
some cases. The savings banks have 
evidenced an interest in a long-term 
3 per cent marketable Government 
bond. However, part of this interest 
probably reflects a desire to extend 
maturities by lightening present 
holdings. Holdings of Government 
obligations by mutual savings banks 
total about 34 per cent of deposits, 
significantly above the 25 per cent 
ratio generally regarded as a de- 
sirable minimum. 


Acquisitions of corporate bonds 
and tax-exempt securities will 
probably be lower this year than in 
1954. The increase in deposits has 
reduced the ratio of capital funds 
to deposits below 12 per cent, thus 
exempting some banks from Federal 
income taxation and reducing their 
desire to acquire tax-exempt se- 
curities. 


Fire and Casualty Insurance Com- 
panies: Generalization with refer- 
ence to investment policies of fire 
and casualty companies.is very dif- 
ficult. Investment policies vary 
among companies, depending upon 
their tax status, the amount of sur- 
plus relative to liabilities, and the 
character of their investment port- 
folios. On balance, the purchases of 
securities in 1954 were largely of 
tax-exempts, with increases in cor- 
porate bonds and Government 
securities being of nominal propor- 
tions. 


In the postwar years, the prop- 
erty insurance companies were 
faced with the problems posed by 
inflation and the resulting large in- 
crease in premium income and un- 
earned premium reserves. During 
and after World War II holdings of 
Government securities increased 
sharply. The catching up with the 
postwar inflation is about over; 
underwriting operations have be- 
come more profitable; and the busi- 
ness is becoming more competitive. 
As a result, the companies are not 
likely to be interested in adding to 
their holdings of Government se- 
curities; some companies may even 
become sellers, replacing Govern- 
ments with tax-exempts. 


April, 1955 


Among domestic stock companies, 
investment interest in tax-exempt 
obligations is high and rising. Im- 
provement in the profitability of 
underwriting operations in recent 
years has contributed to this grow- 
ing interest in tax-exempt securi- 
ties. In addition, with the return to 
underwriting profits, corporate 
bonds have had little or no invest- 
ment appeal, since the income is 
subject to taxation. There is some 
pressure for these companies to 
continue investing in common 
stocks, but they are becoming in- 
creasingly cautious with the rise 
in stock prices. 


Trusteed Pension Funds: There are 
no generally accepted data on the 
annual growth of trusteed pension 
funds or the increases in various 
types of investment holdings. While 
there is diversity in investment 
policies, pension funds are generally 
more stock-minded than are the 
other major savings institutions. 
Theoretically, pension fund liabili- 
ties are fixed dollar obligations but 
as a practical matter there is a con- 





stant pressure to increase the scale 
of benefit payments. This helps to 
explain the investment interest in 
common stocks; it is also a factor 
in the favorable reception accorded 
sale-leaseback arrangements. In 
their acquisitions of debt obliga- 
tions, the pension funds place pri- 
mary emphasis on corporate obliga- 
tions, both public issues and direct 
placements. 
Pension fund managers generally 
display little investment interest in 
mortgages. Insured or guaranteed 
mortgages involve substantial acl- 
ministrative problems; the idea of a 
mortgage servicing company to take 
over these functions has been ad- 
vanced but has not received general 
acceptance. Alternative investment 
outlets with reasonably attractive 
yields have so far been available in 
adequate amounts, and this has re- 
duced the interest in mortgage in- 
vestment. These funds have little 
interest in preferred stocks and no 
interest in regular tax-exempt se- 
curities. They are interested in 
revenue bonds only when the yields 














~ BROOKS |anow security ca 
RED CAP, seals, with an EXTRA feature--- 


Anyone who. bags "money knows the value of protection—and there is no better 
protection. than Brooks Security Cap pep cap H Type seal. 
against the pen cap makes it easier to seal when applying press; allows cutting space 
to remove seal from bag. Easily and quickly sealed with Brooks’ SHUR-KRIMP sealing 
tool or any standard sealing tool. And only Brooks pep Capsecures the cord against 
slippage. Why not see for yourself—samples gladly submitted on request. 
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are competitive with corporates. 

Diversity is evident in several 
other aspects of investment practice 
and policy. Some funds are willing 
to put fairly large amounts into 
short-term Treasury obligations if 
it is believed investment oppor- 
tunities will be more favorable in 
the future; others apparently follow 
this practice hardly at all, tending 
rather to invest funds as they are 
received. Policy with reference to 
common stock also varies widely; 
the percentage of current accumu- 
lation being invested in common 
stocks probably ranges between 0 
and 50 per cent for individual pen- 
sion trusts. As a rough guess, pos- 
sibly one fifth of current additions 
to pension funds are going into 
common stocks, perhaps as much as 
$350 to $400 million per year. Some 
funds, within the past year or two, 
have raised their sights on common 
stocks and have continued to be 
consistently large buyers; other 
funds apparently are loath to go 
into common stocks heavily at pres- 
ent prices but would hope to in- 
crease their purchases in the event 
of a significant correction in stock 
prices. There seemed to be general 
agreement that the trusteed pension 
funds regard their holdings of com- 
mon stocks as relatively permanent 
investments. 

State and Local Pension Funds: 
Corporate bonds were by a sub- 
stantial margin the largest single 
investment outlet of these pension 
funds in 1954; they appear to be a 
very important, if not the dominant, 
factor in the public market for new 
corporate issues. These funds ap- 
parently rely largely upon pub- 
lished ratings rather than upon in- 
dependent investment analysis and 
for these reasons have not been 
active in direct placements. It is 
only within the past 4 years or so 
that these funds have entered the 
corporate bond market; now about 
three-quarters of the funds are in 
the corporate bond market and the 
number of funds that can acquire 
corporates is increasing steadily. 

At the present time very few 
public funds can purchase revenue 
bonds. However, a move is under- 
way to amend the statutes in sev- 
eral states to permit the purchase 
of these securities. These funds are 
not interested in mortgages pri- 
marily because of the servicing 
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problems and because of possible 
unfavorable political repercussions 
that might follow the acquisition of 
mortgages on small homes, espe- 
cially in the event of default. 

A long-term Government bond 
with a coupon of about 3 per cent 
would be attractive to public funds. 
They were buyers of long-term 
Governments in 1954 although, on 
balance, their holdings of Govern- 
ments did not rise materially. 

Personal Trust Funds: There is a 
great deal of variation in invest- 
ment policies among personal trusts. 
The larger trusts are, of course, 
primarily interested in tax-exempt 
securities because of their net yield 
advantage. Smaller trusts appear 
to hold a higher percentage of Gov- 
ernment securities and a lower per- 
centage of corporate bonds than do 
the larger trusts. Here also; lack of 
data makes impossible the measure- 


ment of aggregate investment 
trends. 


With reference to common stocks, 
investment policy shows wide di- 
versity. In some instances, stock 
holdings have been lightened in 
recent months because of the opera- 
tion of formula plan in a period of 
rising stock. prices; in other in- 
stances, rising stock prices have in- 
creased the percentage of common 
stocks and this has led to some 
liquidation on a _ selective basis. 
Other examples were cited in which 
the acquisition of common stocks 
has not been curtailed significantly 
in recent months and in which, be- 
cause of tax and other considera- 
tions, large capital gains have not 
been realized through sale of stocks. 
Long-term growth and selectivity 
are important concepts underlying 
the investment policy of some 
trustees. 


Commercial Banks: In 1954, the 
commercial banks added substan- 
tially to their holdings of Govern- 


ments and, at the same time, 
lengthened their portfolios signifi- 
cantly. The increase in holdings re- 
flects the easy credit policies of 
the credit authorities in 1954. The 
extension of maturities reflected 
the pressure to maintain or to in- 
crease earnings, accentuated by the 
low levels of money rates, the rela- 
tively unfavorable loan outlook, 
the increasing steepness of the 
yield curve on Government obliga- 


tions and the debt management 
policies of the Treasury. 

The significant fact in appraising 
commercial bank portfolio policy 
for 1955 is that the commercial 
banks have already done their ex- 
tending. Banks have definite liquid- 
ity needs and many banks have no 
more short-term securities than 
they want. Consequently, the com- 
mercial banks are not likely to be 
good secondary market buyers for 
Government obligations in 1955. 
Also, loans are expected to in- 
crease more than they did last year. 
The outlook for mortgage and con- 
sumer loans is favorable. The drag 
on business loans arising from the 
cutback in business inventories is 
probably over, and if there is some 
accumulation of inventories, loan 
experience should improve. How- 
ever, the seasonal types of loans 
that are paid off during the first 
half of the year increased more in 
the second half of last year than 
they did in the corresponding period 
of 1953, and this may contribute to 
larger seasonal liquidation in the 
first half of 1955. 


Leisure Is Not for Loafing 


Authorities agree that your 
“spare” hours from age 18 to 68 
will add up to at least eleven years 
—nearly a sixth of your entire life. 
This estimate is supported by what 
would appear to be an altogether 
reasonable allocation of time to the 
necessities of life in a typical year, 
which shapes up as follows: 

365 days a year equal .......... 8,760 hours 
Deduct: 

40 hours a week for work 

(less vacation) 

1 hour each day for 

travel to work 

2%, hours each day for 

meals 

Yy hour daily for chores . 

1 hour each day for 

dressing, shaving, etc. .. 365 

8 hours a day for sleep . .2,920 


TOTAL 6,531 6,531 hours 


leaving you free time of 2,229 hours 
or 93 days of each year 


In a new book, Pack Your Leisure 
with Profit and Pleasure, (Prentice- 
Hall) Corinne Updegraff Wells of- 
fers 136 ideas for filling instead of 
“killing” those spare hours. Her 
suggestions, for the experienced or 
inexperienced, any age, either Sex, 
run a remarkable gamut from 
orchid culture to comparison shop- 
ping to fly-tieing. 

The book follows intelligent ideas 
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with authoritative instructions. 
Whether you want to run a trailer 
camp, cater buffets or raise canar- 
ies, there are many references to 
textbooks, magazines, catalogs and 
U.S. Government bulletins. In addi- 
tion to “How-to-do-it,” “What-to- 
charge-for-it,” and ““Where-to-sell- 
it,’ Mrs. Wells describes necessary 
supplies, lists sources of special ma- 
terial, and offers a guide through 
the red-tape of local, state and 
Federal regulations. 

“Leisure is for loafing” is an old- 
fashioned attitude; a hang-over 
from the 12-hour day and 6-day 
week. Today, with machines doing 
much of the work, with shorter, 
easier hours, and science assuring us 
of extra years, leisure is no longer 
a luxury. The far-sighted are 
swapping spare minutes for profit- 
able fun. 


The Key to Progress 


With human effort recognized as | 


a key factor in the industrial equa- 


tion, one gets down to fundamentals | 
when he discovers that actually it | 


is human attitudes of cooperation, 





willingness and _ understanding | 
which bring about a successful ap- | 


plication of that effort. The key to 
industrial progress might then be 
stated as recognition of the mutu- 
ality of interest between manage- 
ment and employees, which, ex- 
pressed in the desire for a growing 
economy can, in turn, increase per- 
sonal opportunities and personal 
success. 

The attitude of each man and 
woman within our industrial sys- 
tem has its own impact on the crea- 
tion of wealth; and in the aggregate 
determines the success of the whole 
process. Accordingly, the achieve- 
ment of a cooperative attitude in all 
employees in every industrial or- 
ganization is worth our concentrated 
effort. At the same time, we should 
seek to dissipate those forces 
which, in recent years, have con- 
centrated only on the division of 
what we already have achieved. 

. In this nation, where there 
is no ceiling on thé heights we seek 
to attain, we can improve only as 


each employee obtains a greater | 
satisfaction on the job and demon- | 


strates that satisfaction in greater 
cooperative effort—C. F. Hood, 
president, United States Steel Cor- 
poration. 
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CONTROL 


your time payment 


COSTS... 


Use ALLISON 
COUPON BOOKS 


Control your time payment 
costs, use Allison Coupon Books. 
The most widely used and com- 
pletely practical payment cou- 
pon book available. Just check 
and see how Allison can serve 
you best. If the mahy advan- 
tages and cost saving features of 
Allison Coupon Books appeal to 
you, write or call for more in- 
formation. 


ALLISON COUPON COMPANY, INC. 


©. BOX 102 
INDIANAPOLIS 6, INDIANA 


COUPON 
BOOKS 








Advantages 
with Allison 
Coupon Books 


Lower cost—average 
cost less than 5c a book. 


Saves time—time for 
bank fill in less than a 
minute. 


Saves postage—3c 
postage for mailing the 
book. 


Increases accuracy— 
stops money loss.. 


Pleases customers— 
encourages prompt 
payment. 


Saves customer and 
teller time. 
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| ea | ow it can design your banks future 
These photos give you an idea of the size of our bank designing 
staff. But the caliber of talent it represents is even more 
important to you. For our organization includes some of the 
top engineers and designers from this nation, Europe, South 
America . . . the four corners of the world! We have been able 


to build and maintain this exceptional staff for one reason 
only ... the demand by so many bankers for our services. This 
steady demand, and our teamwork designing techniques, 
enable us to apply the abilities of these men to your project 


regardless of its size or budget . . . at no extra cost to you! 


Our planning methods, which combine authoritative knowledge 


of bank operation with functional architecture, have produced 


new quarters for nearly 3,000 banks . . . with outstanding 


results in increased business after completion, Write for 


details of our services .. . or visit us in St. Louis. See why 


this specialized ability resulting from 42 years of experience 


will benefit your new quarters project. 


TT Lr 


Ya 


oS anda 


; Building Crrperat 


OF AMERICA 
also creators of America’s outstanding office buildings 


95 banks report: 
deposits up 
at 48% since 
cs ees 
"NEW YORK, 103 Pank AvenvE Pe 
\TLANTA, WesteRN Union Bipo. 


Headquarters: 


SUM OLE ME be a. wy) >) abet) ee 
Mr. J. B. Gander, President 


Bank BuiLpinc AND EquipMENT CORPORATION OF AMERICA 


9th and Sidney Streets, St. Louis, Mo. 

Send my free copy of: M4 
“WHAT HAPPENS TO BUSINESS AFTER A BANK MODERNIZES 
we contemplate: 


MODERNIZED NEW 
FIXTURES 


Send for complimentary ) On or about 
NEW 


N FRANCISCO, 275 Post Street 
MIAMI, 5204 West FLAGLER 


)perating Outside the Continental 
ORE Pe Tae 70.) ae else 


CORPORATION INTERNATIONAL 


copy of this factual report. 
Tells what happened to 
business in a typical group 
of 95 banks after we 
completed design projects 
for them. 
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» SPEED AND SERVICE 
q LY TN COLLECTING CHECKS AND DRAFTS 


You Benefit By: 


We Offer: 
¥ Quick Conversion of Items to Cash 


ansit Service 


Nv Specialized Clearing and Tr 
\ Early Return of Unpaid Items 


Round-the-clock Check Collection Processing 


Special Saturday Operation 
ation 


\ Reduced Credit Risks 


Simplified Cash Letter Prepar 
Accelerated Availability Schedule 


Direct Routing Service to Branch Offices o 
h Collection Service, 


v Domestic and Foreign Non-Cas 


J Maximum Use of Air Transportation 
AMERICAN 
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COMPANY 


94 BANKING | 
aan ea SERVING NORTHERN CALIFORNIA : 
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Statement of Condition 
December 31, 1954 


RESOURCES 
LIABILITIES 


Cash on Hand and in 
B 
= S. Government eee ’ pyran fa meee 
ae, Caen, tt Seal »729,678.32 $1,337,122,966.0 
funicipal Bonds 63,937,188.41 eb ee Outstanding caanae os 
eserve for Unearned Discount ai tees 
9,07 1,676.63 


Other Bonds and Securiti 
; curities 
Stock in Federal Reserve Bank ere R 
1,758,000.00 eserve for Interest, Taxes, etc. 11,988,673.01 


Loans and Discount 
S 
Bank Premises and Equipment "eines piscina . 
3995, d i : | 
015.68 Capital Funds: ee 


Other Real Estate 
Customers’ Liabili 1.00 
rs’ Liability under Acceptances 3,538,835.64 Capital Stock 
Surplus 22,250,000.00 
37,400,000.00 


he —— Receivable and 
er Assets 
8,291,339.21 Undivided Profits 6 
16,904,900.81 


Total Resources 
$1,440,770,24 
248.60 Total Liabilities $1,440,770,248.60 


United States G 
overnment and other securiti rri 9 4 U.S.G 
53 securities carried at $151, 35,405.33 are pl dazed secure overnment 
; : ’ +2 edged to 
Deposits other public funds, trust deposits, and jor other purposes as requir d r id 
‘rea oF pe mitted by law 


Member Federal Deposit Insurance Corporation 
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The USDA has started selling wheat for feed. Reports that this would be done 
have been circulating for some time. First of the two reasons assigned is that a 
considerable portion of the wheat placed in tank storage has deteriorated and will 
not pass tests of the Pure Food and Drug Administration. The second is that a 
deliberate attempt will be made to get the carry-over down to a level that would 
relieve the USDA of the necessity for supporting prices of the 1956 (election year) 
crop at the reduced level of 75 per cent of parity. 


The CCC is still selling its corn for export and in the drought areas, thus 
reducing the demand for commercial corn. The impending sale of what could be a huge 
amount of feed wheat "at the market" will be sure to exert further pressure on the 
corn market. There can be little doubt that CCC sales have been largely, if not 
entirely, responsible for the break of some 24¢ that occurred in the price of that 
grain between December 1 and March 1. That break will undoubtedly cause far more 
corn to be placed under CCC loan than the government has sold. So, while the CCC 
has saved some money by selling corn that had already deteriorated or might do so, 
it will get back much more than it sold, at prices far above the market. 


Low wheat prices have never caused a continued reduction in world wheat acreage, 
but they have served to stimulate consumption sufficiently to account for a 
considerable portion of any increase there might have been in world wheat production 
from one year to the next. World population and world wheat production have kept 
pace over the years, both steadily advancing. 


Free wheat supplies will be small, notwithstanding a huge carry-over of total 
supplies. Last year buyers of flour waited for the new crop movement to break the 
price of cash wheat to levels below the futures so the grain could be bought and 
hedged with a carrying charge. But when farmers would not sell their wheat, flour 
buyers finally came into the market. Prices advanced from $1.90 to $2.30, with the 
loan at about $2.54, Chicago basis. Mills and flour buyers will have little if any 
more old wheat on hand July 1 this year than last. A crop scare, particularly 
through the soft red wheat states, could start the buying much earlier. 


Imports of canned hams and other pork from communist Poland are still on the 
increase. They jumped to 3,627,000 pounds in January, which compares with 2,339,000 
pounds in the same month a year ago, an increase of 55 per cent. Combined imports 
from all countries increased 18 per cent. Imports of 20 million pounds from Poland 
in 1954 were 39 per cent larger than in 1953. Total imports have been running about 
half of the American canned ham production. As previously reported, the 1954 
imports of hams amounted to the equivalent of 5% million hogs. 


The American Meat Institute recently noted that "Tariff concessions under 
consideration include a proposal to decrease American import rates on various 
products, including the 3%-cent-per-lb. rate on canned ham. This is provided for in 
a proposed trade agreement between the U.S. and Japan (which exports no meat). 
However, if U.S. tariff rates should be reduced for Japan, the reduction would 
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apply to countries of Europe, including communist Poland, in accordance with the 
multilateral tariff policy of the U.S., by which concessions granted to one country 
are granted to all." Needless to say, these imports are a bearish influence, since 
we are already producing more hogs than are required to satisfy the demand at a 
price which bears a normal relationship to the average price of other commodities. 


A decline in cattle prices, if they follow‘the historic pattern, should follow 
the break in the corn market. (See Bankers Monthly for February, 1955, p. 15) 
Cattle prices are also in a seasonal downward trend. The USDA report to be released 
April 14 should show Illinois, Iowa, and Nebraska with something like a record 
number of cattle that have been on feed for 3 months or more. They should be 
nearing market weights and quality, so that the movement may be expected to increase 
‘The normal seasonal low on choice grades comes in May. Due to the increased use of 
new feeding discoveries, this winter's gains have been extraordinary, so peak 
marketing may occur earlier than usual. 


Particularly favorable reports have been coming to us regarding the gains 
achieved by the use of stilbestrol, a new chemical ingredient. The Experiment 
Station at Iowa State College reported last November a 112-day test in which steers 
averaged a daily gain of 3.07 pounds on a ration consisting of 14.6 pounds of ground 
shelled corn, 11.7 pounds of corn silage, 2.5 pounds of hay, and 2 pounds of protein 
supplement containing stilbestrol. We figure that at $1.40 for corn, $7.00 a ton 
for silage (the price of 5 bushels of corn; others figure it higher), $25.00 per ton 
for hay, and $5.30 per cwt. for the protein, this feed lot gain would cost about 18¢ 


per lb. Feeders bought below 21¢ fob the lot would provide a fairly safe margin on 
which to work. 


Our research indicates that grain or cotton or livestock prices follow the trend 

f general commodity prices, after first adjusting themselves to their own supply 
no demand conditions. General commodity prices, in turn, follow the rise or fall 
of business. And of all peacetime influences on business in general, the most 
important is construction activity. Our index of building for January (first 
compiled in 1922) stood at 210, while the normal rate, indicated as 100 on the graph 
below, is the average for the years 1910-14, plus one per cent for each intervening 
year to allow for population growth. 
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Bank name and address now 
imprinted on all purchaser’s 
application forms. 






















Wallets with 
purchaser’s duplicate 
application forms and cheque 
record slip attached 
and carbonized : 









Application form 
completed in usual way. 


Requisition Forms 
for additional 

Travelers Cheques and ; 

working supplies Bene ry reas we wna ee 










After customer signs name and 
address, snap out carbons. 





tion forms detached. Cheque 
record slip given to customer. 
Original application used for 
settlement. Bank re- 
tains duplicate. 


3 Original and duplicate applica- 












» Travelers Cheques 
3 with pockets for 

» $10, $20, $50 and $100 
denominations 




























‘ 
“ aot 






Y 
ce? a ee) 


ws Instructions for ee wn 
issuing ' 
Travelers Cheques 











Your Customers Benefit. Customer has less waiting Place Travelers Cheques 
time in purchase—has complete record of sale showing amount, & ae 
denominations and numbers of Travelers Cheques. 

Cheque record slip also lists additional facilities offered by 
American Express Travelers Cheque Service. If cheques 

are lost or stolen anywhere in the United States, the address of 
the nearest American Express office can be had 

by telephoning Western Union Operator 25. 









You Benefit. You have a compact kit containing everything 
needed to process Travelers Cheques sale including Travelers Cheques, 

wallet with purchaser’s application forms and cheque record slip attached and 
carbonized, and your bank’s name and address imprinted on all application forms. 
Distribution of the sales kit is now being made. If you have not received 

your kit by April 30, 1955, please write to Mr. Olaf Ravndal, Vice President and 
Treasurer, American Express Company, 65 Broadway, New York 6, N. Y. 


AMERICAN EXPRESS TRAVELERS CHEQUES Sixce /8Y/ 


AMERICAN EXPRESS DOES MORE FOR YOU BY DOING MORE FOR YOUR CUSTOMERS. 
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Monthly payment notice 
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Key to Code: 
1. Beginning Balance 3. Payment 5. Incereat 
GORRERE = 2 creck Paic 4. Service Charge 7. Adjustment 


Charges to your Account 

Monthly payment you have made 
Total amount owed by you 
Unused credit available to you 


STATEMENT pate 
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First National of Boston 


Introduces New Loan Technique 


Plan provides for revolving loan account which combines check- 
ing account convenience with the flexibility and economy of bank 


credit. 


pone and family units may 
now apply at The First National 
Bank of Boston for a personal line 
of credit on which they may draw 
any time they wish simply by draw- 
ing checks. Such a line would take 
the form of a FIRST CHECK-CREDIT 
Account, the name given a revolv- 
ing loan account combined with 
personal checking privileges. 

Once a customer has opened a 
FIRST CHECK-CREDIT Account, he 
creates his loans himself, as needed. 
He may buy what, when and where 
he chooses in the simplest and most 
convenient way—by making out 
and signing personal checks. 


To set up an account a customer 
establishes his maximum credit at 
The First National Bank of Boston 
and is given a supply of the checks 
imprinted with his name. After that 
each check drawn automatically 
creates a loan for the amount of 
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the check when it is presented to 
the bank for payment. Monthly re- 
payments are 1/12th of the estab- 
lished maximum credit. 


There is no charge for opening 
an account and no charge until the 
account is used. The borrower is 
free to use as much or as little of 
his credit as he wants. The bank 
charges the borrower one per cent 
per month on the average out- 
standing balance and 25¢ for each 
check paid. No charge is made for 
unused or spoiled checks. As a bor- 
rower makes regular monthly pay- 
ments to his account he rebuilds the 
credit available for future use. 


Life insurance protection, joint 
accounts and punch-card checks 
imprinted with the customer’s name 
are a few of the many special fea- 
tures of this unique new loaning 
idea. A borrower may get more 
checks as needed and he can apply 





a A typical statement and pay- 


ment notice. 


to have his maximum credit in- 
creased at any time, if desired. 

FIRST CHECK-CREDIT Account is 
ideally suited for family use in 
paying major expenses—those 
which a lot of people prefer to pay 
in instalments—such as medical, 
dental and household bills, tuition, 
vacation and travel expenses, taxes, 
fuel, insurance and gifts to chari- 
table institutions and others. 

The bank will send a monthly 
statement and payment notice to 
each borrower on the date selected 
by him. The statement shows the 
activity of the account in the pre- 
vious month—listing charges to the 
account, payments made, loan bal- 
ance and credit available for future 
use. 

Rapid progress in the field of 
punch-card accounting and elec- 
tronic controls have helped to make 
this new service possible. The bank 
has taken the utmost pains through- 
out the many months devoted to 
the development and perfection of 
the plan, to make the service as 
simple and flexible as possible. 

It is expected that the develop- 
ment and introduction of FIRST 
CHECK-CREDIT Account will be of 
particular interest to banks all over 
the country. It is not only a real 
innovation in bank operation but it 
is a new package of retail banking 
merchandise which is expected to 
have wide appeal to individuals and 
family units. FIRST CHECK-CREDIT 
Account is copyrighted and is of- 
fered exclusively by The First Na- 
tional Bank of Boston. 


If You Can Pay 


$10 a month 
$15 a month 
$20 a month 
$30 a month 


$40 a month 
$50 a month 
$60 a month 
$80 a month 
$100 a month 





Payments are 1/12th of maximum. 
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BETTER BUSINESS METHODS 
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Greater Profits 
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Remington Rand Stock Bank Counters give an air of individuality to this branch of the 
Liberty Bank, Buffalo, New York. Their spacious, orderly, clean and friendly appearance 


creates an immediate “good” impression on depositors . . 


. provides comfortable, con- 


venient and efficient working facilites for employees. 


Modern Efficient Stock Counters 
Make Banking a Pleasure for Everyone 


Banks everywhere are benefiting 
from the unique advantages of 
the new Remington Rand Stock 
Counter units. Low in cost yet 
unsurpassed in appearance and 
convenience, they give better 
vision, increased audibility, 
greater security and improved 
ventilation. Modernization of in- 
efficient, old-fashioned cages and 
counters is invariably followed 
by increased deposits and de- 
positors. 

Stock Counters fit perfectly 
into any remodeling or rebuild- 
ing plans. Three basic, flexible 
units...the commercial teller 


Now—At Last, A Fully Automatic cou = — 


The new Model 99 printing cal- 
culator is the perfect answer to 
all your figuring problems. It 
automatically multiplies, divides, 
adds and subtracts amounts up 
to one-hundred trillion. Every 
calculation is printed and proved 
on easy-to-read Simpla-tape 
with totals and sub-totals in red. 
Unlike large-keyboard calculat- 
ing machines, the Model 99 offers 
fast touch-method operation. 
For the facts about Model 99, 
Circle C669 on the coupon. 
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unit, the return unit and the sav- 
ings teller unit can be quickly 
installed in almost limitless com- 
binations or multiple arrange- 
ments. Each steel unit is designed 
to assure working convenience 
that is tailored to the specific 
need of each teller. Standard unit 
construction makes maintenance 
easier and less expensive and 
facilitates later expansion or 
rearrangements that may be nec- 
essary. 

To get your free copy of an 
illustrative and informative 16 
page brochure, circle X1440 on 
the coupon. 


Lacan Seas 





New BANK TRUCK Offers 
Complete Mobility... 
Choice Of Compartments 


Internal transfer of notes, securi- 
ties, card or paper files is safe 
and easy with the new Remington 
Rand Bank Truck. Scientifically 
designed drawers provide con- 
cealment and security. Lifetime, 
all-steel construction. Moves eas- 
ily over door sills, vault runways. 
An exclusive parking device 
eliminates pulling and hauling 
often associated with ordinary 
swivel-caster-equipped units. 





A wide selection of interior 
drawers and shelves permits var- 
ied combinations according to in- 
dividual bank needs. Drawers 
glide smoothly on balanced, full 
extension runners and are re- 
movable. 

Circle LBV598 on the coupon 
for free descriptive literature. 


Remington. Flarnd. 


Room 1426 315 Fourth Ave., New York 10 
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We Cycle Post Installment Loan Payments 


Mental computations are a thing of the past—coupons are a by-product of 
the pre-scheduling operation—past due notices, in quintuplicate, are produced 
automatically as the posting of each of the month's six cycles proceeds. 


HEN WE OPENED our Con- 
W sumer Credit Department 
in 1950 there was no way 


of knowing how large the volume 
of this kind of business might be- 
come. Rather than invest in a ma- 
chine system for handling the 
bookkeeping on these accounts, we 
adopted the hand-posted coupon 
method, which was—and still is— 
widely used throughout the coun- 
try. 

A ledger card was pre-scheduled 
for each new loan, showing a verti- 
cal listing of the descending new 
balances that would be in effect 
after payment 1, 2, 3 and so on. 
Column headings were Date Paid, 
Balance Due, Short, Late Charge 
and Late Charge Paid. 

The customer was given a per- 
forated coupon book showing loan 
number, amount and date due on 
each coupon. Paid coupons were 
sorted by loan classification, listed, 
recapped and proved, and then 
“posted” to ledger cards. This post- 
ing consisted of rubber stamping the 
date paid; an extension on the 
stamp “blanked out” the last bal- 
ance at the same time the date was 
entered. 


We felt that this system was defi- 
nitely better than outright pen-and- 
ink bookkeeping, and we still feel 
that way, if only because of the 
greater speed achieved by stamp- 
posting as compared to a full hand- 
written entry. 

But it has several serious de- 
ficiencies, not the least of which is 
the fact that the cards are difficult 
to keep in balance. If the date is 
stamped a little bit too high, the 
last balance may be only partly 
blanked out, so that the next time 
a stamp-posting is made, the same 
balance may be again blanked out 
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By DANIEL S. JAMISON 


Auditor, Commercial Trust Company of New Jersey, 


Jersey City, NJ. 


by mistake. If the date is stamped 
a little too low, the following bal- 
ance may be blanked out instead 
of the correct one. We took a weekly 
trial balance in an effort to pick up 
as Many errors as we could and to 
keep the accounts as nearly in bal- 
ance as possible. 


Part payments and overpayments 
were difficult to handle, because 
they required a mental or adding 
machine computation of the differ- 
ence, and handwritten notations in 
the short column. A handwritten 
delinquency was supposed to be 
blocked out when the account was 
cured but not infrequently the bal- 
ance would be blocked out instead. 
Subtractions were made incorrectly 
and notations were sometimes over- 


looked entirely at the next posting. 
In the rush of getting the work 
done, many delinquent accounts 
were not charged, as they should 
have been, for late payment. 


We became more keenly aware of 
these deficiencies as our volume 
grew. We realized that any manual 
system would have in it an element 
of human error that would be diffi- 
cult to control, but our difficulties in 
this regard grew as activity in- 
creased. We now have about 8,300 
accounts, a number far greater than 
we consider to be adequately con- 
trollable under the hand-posted 
coupon method. 

After thorough researching and 
investigation of various alternative 
methods, we determined that the 





Pre-scheduling operation on National “Class 31" machine. 
schedules one account, girl types up forms for the next one. 


As machine automatically pre- 
The machine at extreme left is 


used to cut coupons, prior to stapling them into book form. 
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AN WOPORTANT STATEMENT 


For You! 
COMMERCIAL UNION - OCEAN GROUP 


OF FIRE AND CASUALTY INSURANCE COMPANTES 


Maybe you're not a stockholder of our 


owner of property, personal or business, 
are interested in the Resources of the In- 


industry lend support and provide securi- 


- then that we all have an interest in the 


Et fl ca} 
organization—maybe you're not now one 3 & rr ty for all business enterprise, our homes, 
of our policyholders—but you and every ( J possessions and well being. Small wonder 
eae Oe 


surance Industry to which we belong 

e It is justly said that no other business institu- 
tion has contributed more than has insurance 
to the development, strength and high standard 
of living of our country. Insurance has pioneered 
and progressed with America, where commercial 
development has continuously required more 
banking facilities, credit, and as a natural corol- 
lary, property insurance to hold business secure 
against the risks inherent in an expanding econ- 


«<- soundness and strength of insurance 

e That is why we say our Annual U.S. 
Resources Statement which follows below is 
important to you, and why we are proud to pre- 
sent it here for your information. We believe 
that in maintaining Unquestioned Financial Re- 
sources based upon Integrity, Sound Manage- 
ment, and Unexcelled Insurance Protection 
Service, we are keeping faith with our great in- 
dustry, with the insuring public, which we are 
proud to serve, and with our Agents and Brokers 


omy e Today, the resources of the insurance 


FIRE CASUALTY 


conveniently located in towns from Coast to Coast. 
AUTOMOBILE AVIATION BONDS 


United States Resources - December 31, 1954 


SURPLUS TO POLICYHOLDERS 
pepositen as | ____Cincluding Gapitaly 


REQUIRED =| ANNUAL STATEMENT | MARKET VALUE 
BY LAW BASIS BASIS 


CAPITAL OR SECURITIES 
STATUTORY 


DEPOSIT 


* ADMITTED 
ASSETS 


COMPANIES OF THE COMMERCIAL UNION-OCEAN GROUP LIABILITIES 


Commercial Union Assurance Co, Ltd. + 


ORGANIZED 1861 


The Ocean Accident & Guarantee Corp. Ltd.+ 


ORGANIZED 1871 


American Central Insurance Company 


ORGANIZED 1853 


The British General Insurance Co. Ltd. + 


ORGANIZED 1904 


The California Insurance Company 


ORGANIZED 1864 


Columbia Casualty Company 


ORGANIZED 1920 


The Commercial Union Fire Ins. Co. of N.Y. 


ORGANIZED 1890 


The Palatine Insurance Company Ltd. t 


ORGANIZED 1886 


Union Assurance Society Limited + 


ORGANIZED 1714 


$12,793,533 
12,573,040 
7,678,356 
2,484,094 
4,478,987 
7,353,551 
3,489,886 
3,078,145 
2,912,093 


$500,000 |$1,059,484 | $12,679,299 


$32,653,674 | $19,974,375 
39,224,845 | 26,800,158 
16,178,323 | 8,586,882 
3,713,030 | 1,233,884 
9,915,150} 5,485,426 
21,179,945 | 13,915,760 
7,636,140 | 4,181,581 
5,929,311 | 2,891,984 
5,747,460 | 2,873,713 


1,000,000 
1,000,000 
500,000 
1,000,000 
1,000,000 
1,000,000 
500,000 
500,000 


1,166,294 
666,612 
855,522 
994,076 
831,923 
441,868 
843,525 
944,525 


12,424,687 
7,591,447 
2,479,146 
4,429,724 
7,264,185 
3,454,559 
3,037,327 
2,873,747 


+ United States Branch The Amount shown under ‘Capital or Statutory Deposit’’ is the amount required in order to transact business in the United States. 
* includes Securities Deposited as required by Law. 


HEAD 
ONE PARK AVENUE 


OFFICE 
NEW YORK, N. Y. 


ATLANTA SAN FRANCISCO 


CHICAGO 


April, 1955 
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most efficient and least costly was to 
pre-schedule coupons and cards by 
machine, set up the accounts by 
cycles, and machine-post the actual 
amounts paid. This system has kept 
all accounts in proof and has given 
us complete control over delinquen- 








CASHIER'S PAD RACK 


For drafts, notes, deposit 
slips and all pads easy to 
secure. Saves time. Made 
rigid-welded, in Art 
Steel olive green only. 
Each clerk needs one. 

Made in three sizes. 


CURRIER MFG. CO. 
St. Paul 8, Minn. 






| Currier Mfg. Co., 
eam St. Paul 8, Minn. 


="6 Pocket, $4, Pocket, $5 

10 Pocket, $7.50, plus posta 
ac ee a sink oo reille tal ecoctasliieeatiagaalilis 
baci daseesach Seapine vgatiaincaseepemanatcalieiohe 










































Figure 1. As machine prints coupohs at left side 

of carriage, it pre-schedules ledger card at right. 

Entire operation is automatic after first entry; ma- 

chine's carriage keeps swinging back and forth, 

making coupons and pre-scheduling the card, 

then stops automatically when finished. Coupons 
are bound in books as shown. 


cies, overpayments, underpayments 
and late charges. A description fol- 
lows. 


Cycle Posting Plan—New Loans 


All information relating to a new 
loan is typed on the ledger card, 
and prints through to four copies— 
one for the customer, to be en- 
closed with his coupon book, one as 
remittance advice for dealer, and 
two bank file copies. The copies are 
then removed from the ledger card. 

Coupons are then made by ma- 
chine (National “Class 31’’) at the 
same time the loan is pre-scheduled 
on the ledger card. The coupons 
come through on a continuous feed 
roll at the left side of the machine, 
and the ledger card is scheduled at 
the right, as shown in Figure 1. 

This entire operation, except for 
entry of the first set of figures, is 
entirely automatic. The machine 
prints the date due, dealer number 
(if any), type of loan, account num- 
ber, cycle number, and amount of 
payment due, on the first coupon; 
then moves over and prints due date 
and amount on the ledger card, re- 
turns and prints the next coupon, 
and so on, stopping automatically 
after the scheduling is finished. 
While the machine is automatically 
scheduling one account, the opera- 
tor can be typing up the informa- 
tion on the next account. 


accumulates 
proves to a tape of new loan ap- 
plications. 


The over-all total of new loans 
in the machine and 





Cycle Filing of Accounts 


Accounts are separated and filed 
in 6 cycles, according to due dates: 


lst to 5th 16th to 20th 
6th to 10th 21st to 25th 
11th to 15th 26th to 31st 


A control is kept over each of 
these cycles; each day the total of 
new loans is added to the proper 
control and the new ledger cards 
are filed in the corresponding cycle. 

As paid coupons come in, they are 
proved against the cash, then sorted 
and relisted by cycle. These pay- 
ment totals are subtracted from the 
respective cycle controls. The cou- 
pons are not posted at this time, 
but simply filed in front of their 
corresponding ledger cards. 






Cycle Posting of Payments 

Each cycle is posted just once a 
month; for instance, the lst to 5th 
cycle is posted on the eighth. The 
tray containing ledger cards and 
coupons is removed from the file and 
taken to a second “Class 31” ma- 
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Figure 2. As payments are made, they 

are posted by machine. All accounts are 

posted, whether payment has been made 

or not. Machine automatically prints notice 
on all delinquent accounts. 
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chine (we use two machines be- 
cause of volume of accounts). 

As shown in Figure 2, the ma- 
chine prints the actual amount paid, 
date of posting, actual new balance, 
any amount over or short, late 
charges, and late charges paid. 

The posting operation consists of 
picking up the account and cycle 
number, amount of payment, actual 
balance and scheduled balance on a 
journal sheet at the left (not shown 
in illustration). The machine then 
prints a “.00 proof” of pick-ups, 
and when released goes across and 
prints the ledger card automatically. 


All accounts are posted, whether 
a payment has been made or not. 
When the machine gets to the Over 
and Short column, it prints the 
amount of any delinquency in red 
figures; then, as $1.20 is entered as 
a late charge, the carriage returns 
to position to receive a delinquent 
notice (Figure 2). The operator in- 
serts the notice and allows the 
machine to print all figures on that 
notice automatically; she types the 
names and addresses in on the ma- 
chine’s electric typewriter. 

Thus all delinquent accounts are 
automatically “flagged” by the ma- 
chine, and a notice is automatically 
prepared for every one. 

The delinquent notice is written 
in five copies: 

1. The delinquent notice itself, 
2. A second notice, 


3. A third notice, which looks 
like a coupon, 


4. Notice to Collection Depart- 
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ment, which also serves as 
an “account cured” copy. 


5. A flag, which extends above 
the ledger card and shows 
that this account is delin- 
quent. 

As payments are posted, the ma- 
chine accumulates over-all totals 
for amounts paid, delinquencies, and 
balances of delinquent accounts. It 
also accumulates the total balances 
on all accounts—in other words, a 
trial balance of that cycle, which 
must prove to the control. 
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We help you 
FIND 
customers 















with newspaper ad mats, car cards 
and radio spot announcements. 



















We help you 
SERVE them 
















We furnish all deposit slips, 
signature cards, ledgers, statements. 













More profitable for Banks 





YOU CAN BANK ON 


to help you win and hold 
checking account customers 


Both CheckMaster (free book plan) and Chexcel 
(sell the book plan) now have the best looking 
check sets in the field . . 
Judge for yourself. Write for sample check set. 















Danger of Loose Coupons 


Since coupons are simply filed 
from day to day, and not posted, 
there is a natural tendency to feel 
that there is some danger of one of 
them being lost. Actually, however, 
this doesn’t happen, and even if it 
did, we would be aware of it as 
soon as the cycle was posted. We 
would probably know whose ac- 
count it was immediately, because 
of the amount. If we were “out” 
$18, for instance, and had an ac- 
count delinquent that month for 






. and still cost less. 


KX We help you 
SELL them 








with counter and lobby 
posters, folders and 
illuminated displays. 


Vv No initial outlay for operating 
forms or merchandising aids. 
Bank pays only for personalized 
checkbooks ordered for accounts 
actually served. 








V Personalized plans that feature 
top quality imprinting. 


More popular with Customers 








400 MADISON AVENUE, NEW YORK 17, N.Y. 


NAPERVILLE, ILLINOIS 











$18, that would probably be it; we 
could trace it back to the tape of 
payments for that date. If there 
were several $18 accounts, we 
would know whose account it was 
shortly after mailing out delinquent 
notices, because the customer would 
soon tell us about it. At any rate, 
this is all a matter of conjecture, 
since a lost coupon would be very 
rare; I mention it only because it 
is something that appears to be a 
natural objection to this system, but 
in reality is not. Department stores 
and others have been using cycle 
billing for years, with much the 
same method of filing posting media. 


Advantages of Cycle Posting 


The advantages of machine cycle 
posting may be summed up briefly 
as follows: 


1. A large volume of work can 
be handled with a relatively small 
force. 


2..Complete control and proof 
of account balances. 


3. Automatic control over de- 
linquent accounts. 


4. Ease and accuracy in han- 
dling part payments and overpay- 
ments. 


5. Accurate accounting for late 
charges. Since adopting this system, 
the amount collected for late 


charges has increased more than 
400%. 


6. A legible historic record of 
every account. 


One recommendation that we do 
want to make to any bank con- 
templating adoption of this system 
is to transfer all accounts immedi- 
ately to the machine system; it 


ie Mats 
FOR EVERY PURPOSE 


REDUCE MAINTENANCE COSTS 

KEEP DIRT ee eee CLEANING 

CuT orgy ten 4 OSTS 

PREVENT ACCIDEN 

INSURE A SAFE, NON-SLIP FOOTING 

PROVIDE COMFORT UNDERFOOT 

RETARD FATIGUE 

at desks and counters. 

BEAUTIFY ENTRANCE AND LOBBY 

PROTECT one IN HEAVILY 
TRAFFICKED AREAS 

SERVE AS TRAFFIC DIRECTORS 








PHONE 
JO 21300 


are 
JERSEY CITY,N.J. 
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Figure 3. Reverse side of ledger card shows all information pertinent to the account. 


will be well worth the time spent. 
We tried to maintain a dual set of 
records—hand-posted ledgers for 
the old accounts and machine rec- 
ords for new accounts—but tHis is 
not feasible; we are transferring all 
accounts now to the machine sys- 
tem. ; 

Another point, for: banks just 
starting a consumer credit depart- 
ment, is this: unless you are certain 
that loan volume will remain very 
small—let us say, less than 500 ac- 
counts—it would probably be bet- 
ter to initiate machine cycle posting 
right at the outset. The advantages 
of this method need not be lost to 
smaller banks, either; the same 
equipment may be used for posting 
the general ledger, liability ledger, 


Send for free catalog and prices. 


AMERICAN 


2123 Adams Street 


MAT 


" America's Largest Matting 


CORPORATION 


Specialists" Toledo 2, Ohio 


IN CANADA: AMERICAN MAT CORP. LTD., WINDSOR, ONTARIO 


. say to the hostess, 


mortgage ledger and other work. 
Our experience has proved to our 
complete satisfaction that machine 
posting, whether accounts are filed 
by cycles or posted on a daily basis, 
is much superior to a manual sys- 
tem. 


I'm the Customer Who 
Never Comes Back 


I’m one of those nice customers. 
I never complain much about any- 
thing. For instance, when I go into 
a men’s shop to pick out a new suit 
and have to sit around waiting for 
a salesman to wait on me, I don’t 
mind. I just wait. And when he 
finally approaches me and_6 asks, 
“Can I help you?”—I don’t become 
annoyed or cranky. I let it go by 
the board because I hate a fuss. I 
like to be nice to people because— 
that’s just the way I am. 


It’s the same way when I go into 
a restaurant. When I walk in and 
“T’d like to sit 
over there,” and she says I can’t 
because the waitress in that section 
has too many customers to take care 
of now, I don’t mind. I’ll sit any- 
where to avoid an argument. I hate 
arguments or unpleasantness. Then 
when I have to wait about 20 min- 
utes for a waitress to appear at the 
table, or even bring me a menu, I 
say nothing. I’m just a “nice” cus- 
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“Don't worry about being able to meet the 
payments Mr. Moore—we pride ourselves on 
the efficiency of our collection department.” 


tomer. I’m willing to put up with 
it. And if the food is bad or I don’t 
get something that I specifically 
ordered, I never say a word because 
I hate to kick about anything. 

Yes, I’m just a “nice” customer. 

And it’s the same thing when I 
go into a service station. If the 
dealer greets me with a_ gruff 
“Yeah,” I say nothing. I don’t like 
that approach one bit, but as I said, 
I never get unpleasant with people. 
If I don’t get my windshield cleaned, 
I don’t ask to have it done because 
I don’t want to nag the man. 


And when I go into a service sta- 
tion I usually like to have my oil, 
battery and water checked volun- 
tarily. If it isn’t done, I say nothing, 
because as I say, I hate to complain. 
Many times I’ll drive into a service 
station for gasoline. True enough, 
that’s the main reason I go into the 
station in the first place, but I want 
and expect more than just gasoline. 
As a matter of fact, I look for that 
service which is implied by the 
name “service station.” But I hate 
to ask for it. I feel it’s an imposition. 
And I wouldn’t dream of making 
a scene. No, I’m just a “nice” cus- 
tomer. And another thing. When I 
go into a service station and wish 
to use the wash room, I expect it 
to be clean—like the one in my 
home. If it’s dirty and isn’t supplied 
with the necessary conveniences, I 
don’t say anything to the dealer. I 
wouldn’t want to hurt his feelings 
or create an unpleasant situation. 
That’s just the way I am. 


No, I never complain about bad 


service; I never argue or criticize. 
I’m just a “nice” customer. 
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But I’ll tell you what else I am. 


I’M THE CUSTOMER WHO NEVER 
COMES BACK! 


In other words, I’m a dissatisfied 
customer. And there are many of 
us. We’re all over the place. If we 
don’t get the proper service—the 
kind myself and millions like me are 
looking for, why we’ll just keep 
trying to find the place of business 
where we enjoy dealing. 


Yes, it’s people like us who can 
ruin a business. 
























































































no obligation. 













LARGE ASH TRAYS 
$ 75.00 









100 









12 Dozen $ 97.00 
18 Dozen $120.50 
24 Dozen ; $144.00 
24 Dozen to 500 vee SOC Each 
500 to 1,000 Above Price Less 5% 
Over 1,000 Above Price Less 10% 





















Build good will with useful 


Keepsake Ash Trays 


These handsome ceramic ash trays picture your institution to 
advantage, inexpensively. Many of our customers say they are 
ideal good will builders and advertising reminders. One of our 
staff of fine artists will reproduce any picture you choose on 
the face of your ash trays—your building, emblem or signature. 
You have your choice of colors—blue, black, green or reddish 
brown. Write us today for sample ash trays and full details at 


WORLD WIDE 
Art Studios 





Sometimes, | wonder why business 
men spend so much money trying to 
get us back as customérs, when they 
could have kept us in the first place 
by friendly, courteous service—a few 
kind words and a smile! 


EDITOR'S NOTE: We're indebted to Moses M. 
Shaw, director of public relations, South East, 
National Bank, Chicago, and his staff publica- 
tion, “BANK NOTES,” for bringing to our at- 
tention the foregoing adaptation of an article 
which first appeared under the title, “I'M a 
Nice Customer,’ in WAYNEWS, house maga- 
zine of The Wayne Tank & Pump Co., London, 
England. 


Vy Mame tare tie laal=t eta 
Large size, 


Small size, 
in diameter 


SMALL ASH TRAYS 


100 ‘ 

12 Dozen $ 82.60 
18 Dozen 98.90 
24 Dozen $115.20 
24 Dozen to 500 40c Each 
500 to 1,000 Above Price Less 5% 
Over 1,000 Above Price Less 10%, 


All prices quoted are F.O.B., 
Covington, Tenn. 


P.O. BOX 6700 
COVINGTON, TENN. 


































Recordak films to remain in the 
bank’s possession at all times, for 
quick reference if necessary. 

Facsimiles can now be made in 
a little over a minute. Practically 
anyone in the bank can handle the 
operation. It’s just that simple. 

In cases where only a few fac- 
simile prints are needed, many 
banks have found that the use of the 
new kit can save them time, money 
and a lot of inconvenience. 

For quantity facsimile orders 
however, the nearest Recordak 
Processing Laboratory is still the 
quickest and best way to complete 
the job. 

Recordak Corporation, 444 Madi- 
son Avenue, New York 22, N.Y., 
will be pleased to supply additional 
information upon request. 









New Recordak Kit Makes Facsimiles from Microfilms 






Enlarged photographic paper _ poration, subsidiary of Eastman 
facsimiles can now be produced Kodak Company. 

from microfilm images with a new Chief advantage of the new Rapid 
kit introduced by Recordak Cor- Facsimile Kit is that it aflows 




















What de you aeuk 7? 


We have complete files to help you secure 


whatever service you want. 







We will gladly help you — 



















A New Free Weighing Scale 
For Bank Lobbies 

Among the many customer cour- 
tesy features introduced by banks, 
few have proven more popular than 
the free weighing service. 

Now Toledo Scale Company has 
introduced a completely new scale 
designed for courtesy person weigh- 
ing. It is not a coin-operated ma- 
chine. 

Known as model 2830, the new 


ALUMINUM COIN TRAYS 


OFFICER : ce ‘ ; bakes nae deeerehaes FOR WRAPPED COIN 
Installed in more than 10,000 
banks since 1922. 
WRITE FOR CATALOG 
ARTHUR C. TAUCK & CO. 
402 Thorndon St. South Orange, N. J. 


no charge for this service. 





Contact 
THE BANKERS SECRETARY 
Rand McNally & Co., P. O. Box 7600, Chicago 80, Ill. 







We want information on 
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scale is patterned after Toledo 
“Honest Weight” Industrial Scales. 
Weight indication is automatic; 
there are no poises or beams. 

The dial reading line on the new 
model is 14 inches in diameter, with 
a graduation for each pound. Aver- 
age weight tables for men and 
women are printed on the face of 
the dial. The platform area is 20 
inches by 20 inches. A coat hanger 
is provided. Scale height is 75% 
inches. 

Capacity of the scale which re- 
quires a floor area 2354 inches wide 
by 29 inches deep, is 300 pounds. 

The Toledo Scale Company, 
Toledo 1, Ohio, will be happy to 
supply Form PW-850 (describing 
the new scale) upon request. 





















Bankers Box Company Catalog 
Features Record Storage Aids 


If you’re worried about how to 
store your excess records, what to 
store them in, etc., just ask Bankers 
Box Company to send its catalog 
No. 1125. You’ll find that it contains 
your answer and much more infor- 
mation besides. 

An excellent 16-page book, the 
catalog fully illustrates and clearly 
describes each of the items in the 
company’s line. 

There’s a spread of pages on the 
Liberty storage boxes complete 
with a listing of the 25 standard 
stock sizes available. 

Similar amounts of space have 
been devoted to Prefab Wood 
Shelving, Stax-on-Steel transfer 
files, storage binders, the all-metal 
copyholder and Liberty string bind- 
ers. 

Bankers Box Company, 720 South 
Dearborn Street, Chicago 5, IIL, 
will be happy to help you solve 
your record storage problems. Write 
for a free copy of catalog No. 1125. 







































































New Packaged Airtube System 
Described in Lamson Booklet 


A newly developed prefabricated 
Airtube system that could prove ex- 
tremely helpful in a lot of banks is 
described in a four page, two-color 
— booklet recently offered by the 
manufacturer, Lamson Corporation. 

The booklet describes the system, 
























for installing the equipment in any 
type of building, and lists all com- 
ponents furnished in the “kit.’”’ Also 
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Suggests a variety of arrangements | 


Omaha National 


and Money with Modern Revo-Files 





of 


Signature card filing application 
proves highly successful in elim- 
inating lost time and motion ... 
giving customers faster service 
«++ promoting good will. 


Four years ago, The Omaha Na- 
tional Bank of Omaha, Nebraska, 
replaced its signature card filing 
equipment with a battery of four 
modern Revo-Files. 


This installation houses over 20,000 
signature cards which must be re- 
ferred to constantly by busy tellers, 
bank officers, accounting department 
clerks, bank-by-mail department 
clerks and other employees. Accord- 
ing to Mr. L. C. McVea, Vice-Presi- 
dent, it has resulted in “‘substantial 
savings” in time for all these people 
and actually paid for itself within the 
first two years. In addition, it has 
helped promote good will among the 
bank’s customers by speeding up 
service at the tellers’ windows. 


“We feel that these Revo-Files have 


been the best investment in the way 
of equipment that we have made in 
recent years,”’ says Mr. McVea. “Our 


VUOSUC 


WORLD'S FINEST ROTARY CARD FILE 


Another fine product of 


* Mosler Safe ~~” 


Mr. L. C. McVea, Vice-President of the Omaha National Bank, inspects battery of four modern Revo-Files. 






Bank Saves Time 


signature cards can be looked up so 
quickly that we never have a traffic 
jam at the files, and we have never 
had any service trouble whatsoever.” 


* * * 


If your bank has 3,000 or more signa- 
ture cards, credit cards, mortgage 
records or other records which must 
be referred to constantly, why not 
check over the many Revo-File ad- 
vantages listed in the box below? 
Send for our special folder, too. See 
why Revo-File is the world’s finest 
rotary card file . . . how it can help 
save money and time for your bank. 


WHY REVO-FILE IS THE 
WORLD'S FINEST ROTARY FILE: 


e Uses your present records. No costly 
changeover. 

Takes less floor space. 

Cards not attached to wheel... all are 
removable. 

Increases production. Reduces Overhead. 
Cannot lose or damage records. 

Reduces clerical fatigue. Improves morale. 
Mobile. Can be moved where needed. 
Manual and automatic electric selection 
models operate at convenient desk height, 
Hi-Boy model at easy standing height. 


errreereer etree rrr ere trier tii eee eee tree eee eee ere 


Department BM-4, Revo-File Division 
The Mosler Safe Company 
320 Fifth Avenue, New York 1, N.Y. 


Please send me your free illustrated folder giving full 
details on Revo-File, world’s finest rotary card file. 


NAME 

POSITION 

BANK 

PT acsetrriteeeneeeE 
CITY. 


provided are instructions for laying 
out and installing the double-tube 
system, including plan and side- 
view drawings. 

The bulletin illustrates how the 
Airtube package will connect any 
two points up to 130 feet apart at 
either the same or different floor 
levels, and can be extended into a 
larger system if desired. 

This literature and further de- 
tails about the packaged. system 
may be had by writing the corpora- 
tion, Syracuse 1, N.Y. 


For Planners of Small Houses 


The Monthly Small House Club, 
Inc., originators of the House-of- 
the-Month, has recently made 
available a booklet containing pic- 
tures and floor plans of 40 houses- 
of-the-month. It is designed so that 
a bank may print its name on the 
cover and ‘use it for sale or give- 
away. 

The houses shown are carefully 
selected’ reproductions of what the 
sponsors consider the best possible 
fashion review in the small house 
field. Each house is designed by 
a top-flight architect and complies 
with the requirements and stand- 
ards of both government and com- 
mercial building authorities. 


Included in the book are sections 
on “How to Get the Best Blue 
Prints at Nominal Cost,” -“Fool- 
Proof Home-Building Check Chart,” 
and “Things to Do Now Even if 
Planning to Build Later.” 

For further information, write 
House of the Month, 140 Nassau 
Street, New York 38, N.Y. 


STEEL COIN BOXES 


Curmanco Steel Coin 
Boxes are the Standard. of com- 
parison. Save time and avoid 
mistakes. Easily stacked and 
quickly counted. Used universally. 
Cost is nominal. 


OLIVE GREEN 
ART STEEL 
DOZEN PRICE 


OR si'oo EACH 
CURRIER MFG. CO. 


Wy St Pel 8, Mi 


CURRIER MFG. CO., St. Paul 8, Minn. 
Dozen Coin Boxes as checked: 
ceceseeeeee 10 Pennies 
$ 20 Nickels 
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A Money Sorting Desk That Locks Automatically 


The W. B. Wood Company is the 
source of this sturdy, versatile desk 
that locks automatically without the 
use of a key. 

Though designed for use pri- 
marily as a money sorting desk, 
some bankers have successfully em- 
ployed it as a temporary auxiliary 
Teller Station. 

Considered an adjunct piece of 
equipment, the desk is generally 
used adjacent to a Federal Bill 
Sorter. Currency removed from the 
latter machine is strapped and 
stacked on the desk. If for any rea- 
son the sorter operator must leave 
her station, she merely rolls the 
curtain of the desk’ down. This 
action alone locks the desk. A key 
is required, however, to open the 


Burroughs Offers Choice 
of Four Colors 


Burroughs Corporation, Detroit 
32, Mich., is now volume producing 
its new Ten Key electric adding ma- 
chine in four pastel shades—amber 
grey, alpine blue, sea mist green, 
and Capri coral. All are newly 
created pastels that harmonize with 
the base of the machine which is 
painted the new sunland beige 
shade. Keytops and platen twirler 


roll curtain again. 

Because of this locking feature, 
the desk may be located wherever 
there is use for it, whether it be 
in a teller’s cage or in some more 
exposed area. The lock, moreover, 
makes it possible to use the desk 
for coupon clipping purposes and 
for the handling of night or bank- 
by-mail deposits. 

The size of the desk is 46 inches 
long by 32 inches deep. Overall 
height with the auxiliary base is 
48%4 inches. Without this base, the 
height to the working area is 30 
inches which is normal desk meas- 
urement. 


For additional information, write 
The W. B. Wood Company, 43 Clin- 
ton Street, Newark 2, N.J. 


also have been color-styled on the 
new models. 

The four colors were chosen, by 
a process of elimination, fram a 
total of 25. Among the factors con- 
sidered were eye strain, fatigue and 
functionalism, and women’s prefer- 
ences. 

In addition to the use of color, 
the Ten Key machine is distin- 
guished by a low silhouette that 
provides maximum operating com- 
fort. The span of a hand easily 
covers not only the adding keys, 
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il bars and in several colors, are 
i; | affixed to a special plastic board in sort all checks swiftly, accurately, efficiently. There is no 
ce Serer Seen as eee by problem of deciphering illegible signatures. 
0 indices along the x and y axes. 
3 Merely adding new lengths of | Sort-O-Namic cuts check-sorting time in half —reduces 
properly-marked tape to existing | ; vad : 
te bars or lines is all that is needed | sorting errors by 85% —shortens training periods for cen- 
1- — the charts or graphs up to tral proof machine operators as much as 20%. 
Where several trends are to be | If your bank is troubled with mis-sorts, mis-posts, mis- 
plotted on a single graph, simply | ; soi 
ne | USing tapes having different mark- filings, Sort-O-Namic is the answer. 
ings or colors will do the trick. 
by The system may also be used to | , epee erste ap si cnt etna ae Ame ei iy p> nts eal i es ie Sas ane a Ae " 
q | Prepare charts and graphs for re- | THE TODD COMPANY, Inc., Dept. BM, Rochester 3, N.Y. | 
on production in reports and house | Please send me complete information about the | 
na | organs. Sort-O-Namic Plan. 
oT- In addition to the general chart | alka 
and graph kits, other specialized as- ope ee | 
sortments for making organization | prom eee laa Se | 
charts, flow charts and office lay- | | 
outs, are also available. | onium sian ihe athe es 
Contact Chart-Pak, Inc., 100-L | saigs oprices iN Vm PRINCIPAL CITIES 
Lincoln Avenue, Stamford, Conn., | DISTRIBUTORS THROUGHOUT THE WORLD Pi —cpperepecnintetneettamet | 
for further details. por. cana Lean mage A Pe EE Se 


but all electrically operated control | 
keys as well. 

Exceptionally quiet when in 
operation, the Ten Key’s keys and 
controls are positioned to the opera- | 
tor’s fingers. It weighs only 16 
pounds, is 13 inches long, 8% inches 
wide and 7 inches high. 


Anyone Can Keep These Charts 
And Graphs Up-to-Date 


Many banks are finding the chart- 
ing system devised by Chart-Pak, 
Inc., of invaluable assistance in 
keeping abreast of daily changes in 
business and finance. 

This system enables anyone in 
the bank to prepare charts and 
graphs in a fraction of the time re- 
quired by the usual method. 

Self-adhering tapes, printed with 
a wide variety of patterns, lines and 


You'll be doing your customers, your stockholders and your 





bank a great service by looking into the Todd Sort-O-Namic 


System for imprinting and sorting checks. With the Todd 






Sort-O-Namic System your bookkeeping department can 


















April, 1955 


BANK SIGNS 


ne ified bong 


Picture the name aa your bank in en- 
during bronze or aluminum .. . the 
names of your personnel in handsome 
desk plates of the samedignified metal. 
Let us show you how we can give 
you the very finest signs, desk plates 
and bulletin boards to suit your every 
neéd . . . at most economical prices. 
Send for free illustrated catalog 


DESK NAMEPLATES 


2°'x10"" one line of copy $7.50 
212"'x10"" two lines of cop : y $9.00 
on bronze easel—other styles "ecaliahle 


“Bronze Tablet Headquarters" 


UNITED STATES BRONZE SIGN CO., Inc. 


570 Broadway os at BM New York 12, WN. Y. 


performance 


You Caw) Counc on! 


COIN WRAPPERS 


COIN 
COUNTERS - 


...and other 
coin-handling equipment 


JOHNSON FARE BOX COMPANY 
Subsidiary of BOWSER, | 


4619 N. Ravenswood Ave., Chicago 40, lilinois 


| banker’s library grows. 


A High Speed Desktop 
Copying Machine 


A new, high speed, desktop direct 
copying machine for business and 
industry has been introduced by 
Charles Bruning Company, Inc., 
makers of the Copyflex line of 


| copying machines and materials. 


The new unit is the ae Series 


| 100 model. 


It makes up to 300 exact black- 
on-white copies of one or of many 
originals per hour at a cost of less 
than 2¢ per letter-size copy, and 


| copies material up to eleven inches 


in width by any length. Designed 
for convenient desktop operation 
from a sitting position, it offers the 


| all purpose performance associated 


This Bookcase Grows 


| With Your Library 


For the banker who prefers to 


| keep his favorite business studies 
| close at hand but doesn’t know quite 
| how to handle them, this modern 


sectional bookcase marketed by 


| Precision Equipment Company, 
| could provide the answer. 


Unique in that sections can be 


| added to it at any time, the book- 


case can be made to grow as the 
A simple, 
secure interlocking device that 
guarantees a_ solid unit when 


| stacked to any height, makes this 
| feature possible. 


Sections have clear glass panels, 
'% inch thick, that slide easily on 
double tracks to provide easy access 
to the books. 

Heavy, fire-resistant furniture 
steel has been used in the construc- 
tion of the units which are offered 


| in either hammertone gray or wal- 


nut finish. 
Available in three heights, called 


Standard, Reference and Document, 
| sections can be had to accommodate 
| books ranging in size from 9 to 14 


with machines ten times its weight 
and size. 


Like other machines in the Copy- 
flex line, the Series 100 is a com- 
pletely self-contained copying unit 
based on the diazo direct copying 
process; it does not require any ex- 
haust ducts, darkroom facilities, 
special lighting, or plumbing. No 
stencils, masters, negatives, or inks 
are necessary either, because the 
machine makes positive copies di- 
rectly from the original of anything 
typed, written, or drawn on ordi- 
nary translucent paper. An elec- 
trical connection with any standard 
115 volt circuit is all that is re- 
guired for its operation. 

Originals on opaque paper can 
also be copied in the machine by 
means of Bruning’s refiex film. 

The new machine is tailor-made 
for “one writing” business and in- 
dustrial systems as well as for 
general office copying. 

For additional information ad- 
dress the company, 4700 Montrose 
Avenue, Chicago 41, IIl. 


inches high. The sections are all 34 
inches wide by 11 inches deep (out- 
side measurement) and may be as- 
sembled in any combination desired. 
_ Address the company, 3714 Mil- 
waukee Avenue, Chicago 41, IIl, 
for a free copy of catalog #111BM 
which gives full details about these 
new bookcases. 
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Richfield State Bank President Says — 


BURROUGHS COMMERCIAL TELLERS MACHINES 
SOLVED AN ACUTE CUSTOMER TRAFFIC PROBLEM 


S. L. Jerpbak, president of the 
fast-growing Richfield State Bank 
in a suburb of Minneapolis. 


As this busy lobby scene shows, the 
Richfield State Bank could easily 
become a victim of business-para- 
lyzing lobby congestion. But six 
Burroughs Commercial Tellers’ Ma- 
chines keep traffic moving easily 
and rapidly and, as President Jerpbak 
reports, “permit a smooth flow of 
work to the proof department.” 


Many other banks have reported the 
same experience with the Burroughs 
Commercial Tellers’ Machine. They 
like it—and buy it—for the way it 
reduces lobby congestion as much as 
30 per cent, gives better service and 
greater customer protection, and 
results in fewer interruptions at re- 
ceiving and paying windows. 


For complete information about this 
machine, experiences of other banks 
with it, and customer reactions to it, 
get in touch with your local repre- 
sentative of Burroughs Corporation, 
Detroit 32, Michigan. 


Lobby of the Richfield State Bank, founded in 1947 and already a 
$9-million institution, showing the Burroughs Commercial Tellers’ 
Machine installation. 


B bh 
WHEREVER THERE’S BANKING THERE’S urroug o 


“Burroughs” is a trade-mark. 
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DIRECTORS 


HENDON CHUBB 
Chubb & Son 


ARTHUR M. ANDERSON 
Vice-Chairman of the Board 

J. P. Morgan & Co. Incorporated 
Curtis E. CALDER 

Chairman of the Executive Committee 
Electric Bond and Share Company 


PERCY CHUBB 2ND 
Chubb & Son 


CLINTON H. CRANE 
Chairman of the Board 

St. Joseph Lead Company 
Emory S. LAND 

Vice Admiral 

United States Navy (Retired) 


Lewis A. LAPHAM 
Executive Vice President 
Grace Line Inc. 
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CONSOLIDATED 


















December 31, 1954 







ASSETS 


















United States Government Bonds. . . $61,468,254 
All Other Bonds deer Sc 18,834,379 
Preferred and Guaranteed Stocks . . . 7,742,593 




















Common Stocks . . . . . . « . 40,804,751 


CMAP a ee eg) ke a le ee 13,298,523 
Premiums not over 90 daysdue .. . 2,685,538 






Cre Sr he ke wr 3,515,447 










NATHAN MOBLEY 
Chubb & Son 


EDMOND J. MORAN 

President 

Moran Towing & Transportation 
Co., Inc. 

ALEXANDER C. NAGLE 

President 

The First National Bank of the 
City of New York 

J. RussELL PARSONS 

Chubb & Son 

Junius L. POWELL 

Chubb & Son 

REEVE SCHLEY 


Chairman of the Board 
Howe Sound Company 






TOTAL ADMITTED ASSETS . . . . $148,349,485 


















LIABILITIES 
AND SURPLUS TO POLICYHOLDERS 









Unearned Premiums. . . . . . . $34,813,633 
Outstanding Losses and Claims . . . 19,494,723 
ar ae ee ee 675,000 
Temesem@ Bapenses . 2. 1 + tt 7,772,813 


Funds held under Reinsurance Treaties . 3,835,259 

















Non-Admitted Reinsurance ial eee 4,371,990 













CARROL M. SHANKS 

President 

The Prudential Insurance Company 
of America 

HOWARD C. SHEPERD 

Chairman of the Board 

The National City Bank of New York 

ARCHIE M. STEVENSON 

Bigham, Englar, Jones & Houston 


LANDON K. THORNE 


HAROLD T. WHITE 
White, Weld & Co. 


Tora LIABILITIES . . . . . «. $70,963,418 














Capital Stock . 2. « © « © « «© «6«l 6§10,800,000 
Surplus . . 2. « © «© «© «© « « « 48,906,408 
Unrealized Appreciation of Investments. 24,679,659 








SURPLUS TO POLICYHOLDERS . . . $77,386,067 
CORAL. 0 elt Uw Se RR eae 


















Investments carried at $6,383,252 are deposited with government authorities as required by law. 


FEDERAL INSURANCE COMPANY 
including its wholly-owned subsidiary 


VIGILANT INSURANCE COMPANY 
Geant | 





CHUBB & SON, Managers 
Ocean and Inland Marine « Transportation « Fire and Automobile « Fidelity + Surety + Casualty 


Aviation Insurance through Associated Aviation Underwriters 
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Freight Payment Plan 
Discussed at C&S Meeting 


Bankers from 14 transportation 
centers in the United States re- 
cently met in Atlanta to see and 
discuss one of banking’s newest 
services to business—the Freight 
Payment Plan. Host to the group 
was Citizens & Southern National 
Bank, who pioneered this new 
method of paying freight bills. 

Under this plan, carriers “de- 
posit” freight bills with a bank. The 
bank then transfers funds from the 
freight customers’ to the carriers’ 
checking accounts, thus eliminating 
use of checks and a number of of- 
fice procedures. 


Manager of the C&S’ freight pay- 
ment department is Donald Roe, 
who pointed out that the applica- 
tion of the Freight Payment Plan 
is not limited to bills originating 
with motor carriers, and that air- 
lines, freight forwarders and trans- 
fer companies were participating in 
the C&S plan. Another bank’s plan 
includes steamship lines, he said, 
while several, including the C&S, 
are working out procedures that 
will apply to railroad freight. 


Also discussed at the meeting 
were ways and means of improving 
service to Inter-Line Freight Clear- 
inghouses now operating in 26 cities 
in the United States, which under- 
take to settle up freight bills be- 
tween carriers to interchange 
freight. Largest such plan in the 
country, said Mr. Roe, is that of the 
Central National Bank in Chicago 
which processes 3,700,000 bills a 
year. Second largest is that of the 
C&S, with 1,200,000 bills amounting 
to $11.5 million a year. The 16 banks 
now operating clearinghouse plans 
last year handled over $100 million 
in freight bills. 


George H. Minnick, comptroller 
of the American Trucking Associa- 
tion, told the bankers assembled 
that the cost of the bank clearing- 
house method is lower than any that 
the transportation industry, itself, 
had been able to work out through 
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PART of the group of bankers from 14 transportation centers who recently met at the 
Citizens & Southern National Bank witness a demonstration of the bank's freight payment 


plan. 


Donald Roe, C&S freight payment plan manager, (left), and Shirlee Lanigan, show 


the operation to (from |. to r.) Henry Bowen, assistant credit officer, First National Bank of 
Boston; Albert C. Armstrong, vice president, Mercantile National Bank, Dallas; C. H. Kaiser, 
assistant vice president, Citizens National Bank of Evansville (ind.); Edwin G. Groll, cashier, 
Fifth Third Union Trust Company, Cincinnati; Robert E. Graham, auditor, Cass Bank and 
Trust Company, St. Louis (Mo.); J. D. Augustus, Jr., secretary, Bank of Louisville (Ky.); and 
Daniel T. McMahon, Transportation Department, Chase National Bank, New York. 


industry-owned transport clearing 
groups. 

A note of warning was injected 
by several bankers who cautioned 
that any bank undertaking a freight 
payment plan should have capacity, 
understanding of difficulties in- 
volved, conviction at top level that 
the service is good, and a sincere 
desire to meet the banking needs of 
the transportation industry. It was 
pointed out by Mr. Roe that it took 
his bank over a year to install and 


Revise Communications Manual 


The Detroit Bank has published 
the fifth edition of its Communica- 
tions Manual. First authorized in 
1938 by Joseph M. Dodge as the 
“Correspondence Manual,” it has 
been widely used by other organi- 
zations as a pattern for uniform 
procedure, and has been quoted in 


get its system into effective opera- 
tion. 

The American Trucking Associa- 
tion has established a committee 
under the chairmanship of Robert 
Wren, secretary-treasurer of Akers 
Motors Lines, members of which 
will help banks determine whether 
or not they should undertake a 
freight bill payment system, and 


- how they should proceed in the 


event of a favorable decision. 


business and educational publica- 
tions. 

The booklet contains examples of 
business letters with suggestions for 
both dictators and secretaries. Prin- 
ciples and rules governing the use 
of the English language, and other 
forms of communication frequently 
used by banks are concise and com- 
pletely indexed for quick referral. 
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Edward J. Colbert Charles F. French, Jr. 


Manufacturers Trust Company, 
New York, has appointed EDWARD J. 
COLBERT and CHARLES F. FRENCH, JR. 
vice-president. Mr. French, at age 
37, is the youngest vice-president 
of the bank. WILLIAM J. MAGUIRE 
was appointed an assistant vice- 
president. Named assistant secre- 
taries were NORMAN P. BARBER, F. 
ROBERT BENNETT, HOWARD BIGHAM, 
ROBERT F. FITZGERALD, HARRY J. MC- 
KEEVER and JOHN G. RAMER. 


At Bank of America, RICHARD A. 
GOCK, CLIFTON D. TERRY and RAY- 
MOND R. RIGHETTI have been pro- 
moted to assistant vice-president in 
the San Francisco headquarters of- 
fice. 





“Thar Cold IN 
\ Thom Thar Hille.” j 


AND VALLEYS TOO. # 


Fertile farms, 
rolling 
ranchlands, 
citrus groves, 
beauteous 
homesites, 
luxurious 
resorts, 
bustling 
businesses, 
excellent schools 
& churches. 


VALLEY 
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36 OFFICES 
SERVING ALL 
, ARIZONA 


Home Office: PHOENIX 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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A Study in Competitive Relations 


Headliner in a recent presentation of the weekly half-hour show, 
“This is the Midwest,” sponsored by the Harris Trust & Savings Bank 
of Chicago, was Homer J. Livingston, president of the First National 
Bank of Chicago and president of the American Bankers Association. 
Highlight of the program was a sequence, narrated by Mr. Livingston, 
in which a check drawn on the Harris Bank and cashed at the First was 
traced back to the Harris. Pictured above is the show’s cast, comprising, 
(1. to r.) Fahey Flynn, narrator; Mr. Livingston, Kenneth V. Zwiener, 
president of Harris Trust & Savings Bank; and Thomas H. Coulter, chief 
executive officer of The Chicago Association of Commerce and Industry. 


Recently promoted to assistant 
vice-president and manager. at 
Anglo California National Bank, 
San Francisco, was CARL J. TIETZ. 
At the head office, PHILIP S. DALTON 
and JESS E. WILSON have been 
named assistant vice-president and 
LEROY BENGE, JAMES M. CRANE, WIL- 
LIAM A. DAEGLING, CHARLES L. MC- 
MULLEN and WESLEY T. WILSON have 
been appointed assistant cashier. 
JAMES A. KEELEY was advanced to 
assistant trust officer and assistant 
secretary. 


National Bank of Jackson, Mich., 
has announced that w. K. MCINALLY, 
president for three years, has be- 
come chairman of the board. New 
president is RUSH W. MCCUTCHEON, 
formerly executive vice-president. 
Joining the bank as executive vice- 
president is TRAVIS W. PEARSE who 
previously held the same position 
with St. Joseph Bank & Trust Co., 
South Bend, Ind. Retiring chairman 
is S. M. SCHRAM who will continue 
as a member of the board. 


GEORGE F. MULLER, former vice 
president of the New York Stock 
Exchange, joined Carlisle & Jac- 
quelin as a general partner. 


John H. Rhuart C. H. Kent, Jr. 


JOHN H. RHUART of Valley Na- 
tional Bank’s mortgage loan depart- 
ment has been promoted to assistant 
vice-president and administrative 
assistant to RALPH E. BRUNEAU, vice- 
president in charge of that division. 


Toledo Trust Company has an- 
nounced that c. H. KENT, JR. has 
been promoted from assistant vice- 
president to vice-president and 
trust officer. Assistant secretaries 
J. A. MANN and F. G. PLETZ were 
given the additional titles of assist- 
ant vice-president and trust officer. 
JOSIAH T. HERBERT was elected as- 
sistant vice-president, assistant sec- 
retary and trust officer. PAUL HEM- 
SOTH and LAWRENCE A. NEUHAUSEL 
were respectively named assistant 
secretary and assistant treasurer. 
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Alexander B. Dewar 


Joseph G. McCarthy 


Newly elected vice-presidents of 
The National City Bank of New 
York are ALEXANDER B. DEWAR and 
JOSEPH G. MCCARTHY, formerly as- 
sistant vice-presidents. H. A. YOARS, 
a vice-president of The Equitable 
Life Assurance Society since 1944, 
has joined the bank as head of its 
newly formed real estate and mort- 
gage loan department. The new de- 
partment will become a part of the 
special industries group which was 
established in January 1954. 


First Western Bank and Trust 
Company, San Francisco, has an- 
nounced that ALBERT L. JOHNSON has 
joined the bank as an assistant vice- 
president in the administration and 
operating division. Mr. Johnson pre- 
viously held the same position with 
The First National Bank of Port- 
land. Elected assistant comptroller 
at the Head Office was MORRIS w. 
KLINDERA. C. W. STAAS, JR. was made 
assistant cashier at the Marysville 
office. 


From San Francisco comes word 
that EDWARD C. HENSHAW has been 
admitted to general partnership in 
Hooker & Fay. 


News comes from Equitable Se- 
curity Trust Company, Wilmington, 
Del., that WILLIAM J. TAGGART, JR. 
and WALTER T. WHITE have been ad- 
vanced from assistant vice-presi- 
dent to vice-president. 


HOMER L. BOYD has been elected 
chairman of National Bank of Com- 
merce of Seattle succeeding 
ANDREW PRICE who was named 
honorary chairman. Mr. Boyd is 
also vice-president and treasurer of 
Marine Bancorporation, holding 
company of the bank originally or- 
ganized by Mr. Price. WILBUR H. 
MCGUIRE, vice-president and man- 
ager of the Yakima Branch returns 
to Seattle to serve as vice-president 
at the head office. DONALD M. RUS- 
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SELL was elected vice-president and 
manager to succeed Mr. McGuire at 
Yakima. ROBERT L. TOLSON and WIL- 
LIAM L. COMER were made assistant 
vice-president and assistant cashier 
respectively. New assistant manager 
of Kennewick branch is WAYNE D. 
DEASY, and at the head office WIL- 
LIAM CHOUINARD has been named as- 
sistant cashier. 





H. VINCENT FLETT has joined the 
Loop’s A. G. Becker & Co., Inc., as 
a vice president. 


J. MELBER CLARKE, THEODORE S. 
HALTEMAN and VAUGHN R. JACKSON, 
former assistant vice-presidents, 
and ANTHONY J. MCFADDEN, former 
trust officer, have been made vice- 
presidents of The Pennsylvania 
Company for Banking and Trusts, 
Philadelphia. Advanced to assistant 
vice-president were RUDOLPH A. 
BIBOROSCH, A. ROY HALL, J. LAWRENCE 
KEYSER, HIRAM G. RHEINER, VICTOR W. 
BEAN, ESTHER JACKSON KREWSON, 
ROGER L. HUBBERT, HARRY D. LIVINGS- 
TON, G. ELLWOOD WILLIAMS, and 
HENRY MCK. BAGGS. THOMAS E. LONG- 
DEN and JOHN J. CARROLL were re- 
spectively elected trust investment 
officer and assistant secretary. Pro- 
moted to assistant treasurer were 
STUART B. ANDREWS, JAMES J. GAL- 
LAGHER, JOHN OD. HILDEBRANDT, 
ager, has been appointed to the new DANIEL B. KELLEY, EDWARD H. KOHL- 
position of associate general man- MEYER, GEORGE L. LAMBERT, VICTOR 
ager, and that R. W. SHANNON, form- A. LESZCZYNSKI, I. EARL LIND, JR., 
erly a general inspector, has been DANIEL A. MORRIS, JR., JOSEPH SMITH 
made assistant general manager. and EDWARD J. WILHELM. 






























































R. W. Shannon 


The Royal Bank of Canada re- 
cently announced that A. F. MAYNE, 
formerly assistant general man- 


A. F. Mayne 









































































Australia's 
Continuing Development 













Industrial . . Commercial and Financial Information 








Designed to provide factual information for businessmen 
this new booklet is now available on request. 


111 pages packed with carefully selected facts, graphs, 
maps, and illustrations, describe the Australian scene, 
the people, primary and manufacturing industry, power 
resources, trade, transport and communications, private 
and public finance, and the social pattern. 


A.N.Z. BANK 


AUSTRALIA AND NEW_ZEALAND 
BANK LIMITED 


e 

e 

- Overseas Department: 

e 394 COLLINS STREET, MELBOURNE 
e 
« 
























Over 800 Branches and Agencies throughout Australia and New Zealand, in 


Fiji, New Guinea and Papua, and in London. Agents throughout the world. 


65 












EDWARD E. BROWN and HERBERT V. 
PROCHNOW, chairman and vice- 
president respectively of The First 
National Bank of Chicago have been 
reelected president and secretary of 
the Federal Advisory Council of the 
Federal Reserve System for 1955. 
ROBERT V. FLEMING was elected vice- 
president. The following were 
elected directors: WILLIAM D. IRE- 
LAND, president, The Second Na- 
tional Bank of Boston; HENRY C. 
ALEXANDER, president, J. P. Morgan 
& Co., Inc., New York, and FRANK R. 
DENTON, vice chairman of the board, 
Mellon National Bank and Trust 
Company, Pittsburgh. 


Eastman, Dillon & Co. last month 
announced that S. LOGAN STIRLING, 
manager of the investment research 
department in New York, and 
STEWART S. ALCORN, JR., Philadel- 
phia sales manager, had been ad- 
mitted as general partners. 


At -Seattle-First National Bank, 
GORDON MCRAE, formerly an assist- 
ant vice-president at the main office 
has been named to succeed PERRY 
MCKEEHEN as manager of the Pasco 
branch. Before joining the bank in 
1948 Mr. McRae was president and 
director of the First State Bank of 
Cando, N.D. At the recently ac- 
quired Sedro-Woolley branch, A. H. 
BINGHAM, who has been a vice- 
president of the C. E. Bingham and 
Co. State Bank of Sedro-Woolley, 
will be vice-president. 


First National Bank of Fon du 
Lac, Wis. recently celebrated its 
100th anniversary. 


EUGENE H. DUMONT, manager of 
the Kinsman-Lee bank of The 
Cleveland Trust Company, has been 
made an assistant vice-president 
and placed in charge of the bank in 
Willoughby. He succeeds M. kK. 
LEWIS, JR., who has become an of- 
ficer of the First Federal Savings 
& Loan Association. At the same 
time J. D. MOONEY was advanced 
from assistant manager to assistant 
treasurer. JAMES L. BUCK succeeds 
Mr. Dumont as manager at Kins- 
man-Lee. New Manager at Broad- 
way-57 replacing Mr. Buck is 
former assistant manager Ss. J. 
KREJCI. New assistant manager is 
ARTHUR YOUNGBERG. 
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JOHN |. DOWNEY, vice chairman, and Albert C. Simmonds, Jr., president, The Bank of 
New York, inspect a scale model of The Bank of New York building, to be erected on the 
site formerly occupied by the old Fifth Avenue Bank Building between 44th and 45th 


Streets on Fifth Avenue. 


In the background are a few of the photo murals which were 


displayed in the course of the open house held in the old Fifth Avenue Bank Office quarters, 


just prior to their demolition. 


Passing of Old Fifth Avenue Bank Building 
Recalls Era of Brownstones and Hansoms 


In an atmosphere redolent of the 
gentler times that characterized life 
on the Avenue throughout much of 
the past century, The Bank of New 
York recently held open house at its 
Fifth Avenue Bank Office to com- 
memorate the good old days. An 
exhibition of old prints and photo- 
graphs and a collection of memo- 
rabilia from the bank’s archives, 
drew attention to the impending 
demolition of the old Fifth Avenue 
Bank building to make way for the 
erection of a 25-story office building 
to be called the Bank of New York 
Building. 

Albert C. Simmonds, Jr., presi- 
dent of “The Bank of New York, in 
pointing out that the Fifth Avenue 
Bank Office will have its same 
location on the familiar corner of 
44th and Fifth Avenue in the new 
building, emphasized that it is The 
Bank of New York’s policy to pre- 
serve the traditions of the Fifth 
Avenue Bank, which merged with 
The Bank of New York in 1948. 
These traditions had been built up 
over the years in serving probably 
the most select clientele in New 
York. 


Mr. Simmonds also pointed out 
that the Grand Central area in 


which the new building is to be | 


situated, is to be no longer an area 
of fashion but of greatly expanding 
commercial interests with many of 
the larger corporations having of- 
fices or headquarters there. 

From February 28th until com- 
pletion of the new building, the 
Fifth Avenue Bank Office will con- 
duct its business in a building form- 
erly occupied by another bank on 
the southeast corner of 43rd Street 
and Fifth Avenue. 


The Fifth Avenue Bank was 
founded in 1875, having its first 
home in the Sherwood House, an 
apartment hotel on the northeast 
corner of Fifth Avenue and 44th 
Street. In 1890, the bank moved 
across the Avenue into the John B. 
Cornell mansion. Mr. Cornell had 
been one of the founders. The bank 
soon found itself in the very-centef 
of fashionable New York society, 
with the mansions of the well-to-do 
families stretching northward along 
the Avenue to the Park and beyond 
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it. To the Cornell mansion were 
later added the adjacent residences | 
of Manton Marble and Albert L. | 
Mowry. It is these three brown- 
stones which the bank has occupied 
for 65 years. 





So excellent was the training 
which young men received at the 
Fifth Avenue Bank that it was re- 
ferred to in financial circles as “the 


bankers’ kindergarten.” Many The new 
prominent New York bankers be- | 
gan their careers within the old | d 5 d 
brownstone walls. : re esigne 

The old quarters are a last relic 
of the brownstone residences that | | Ra nd M¢Nally 
once flourished on the Avenue in| | . 
that area. The elegant furnishings of | | 
the Ladies’ parlor, which was BANKE RS DIRECTORY 
created by one of the early presi- 
dents from an old carriage house | 


next to the bank, are to be rein- 
stated in the new building, accord- 


ing to Mr. Simmonds. | 1955 


A. S. Frissell, cashier at the time | 
of the bank’s founding and its presi- 














































th dent for thirty-one years, was 
- greatly responsible for the bank’s 
" traditions of personal service and 
for its phenomenal growth. It was 
he who courted the ladies’ bank ac- 
counts and helped to introduce 
out | Women into the strange new devices 
2 of personal checking accounts and 
iw bill paying by check. Most.of New 
area York’s old families and many per- e Completely re-set in easy- 
ding sonalities of the theatre and music | to-read type 
y of world have been represented on the | 
oft bank’s ledgers. e Designed especially for 
The new building is to be erected | faster reference work 
one i nee ~~ ee Life | x Feresnencueinbans 
the surance Company. ae eee 
con- 
yrm- | @ Complete foreign 
. on THE CALIFORNIA TREND, Bank of |” -as well as American 
roll America’s colorful booklet, is now listings 
available in limited supply to busi- | 
hessmen and organizations inter- | e Accurately tabu- 
was Jested in the economic growth of | lated & designed 
first | California. Released to a controlled | for easy 
» an | distribution list during the bank’s | comparison 
heast | 00th anniversary late last year, the of statements 
44th | brochure gained a wide acceptance 
oved | for its vivid photographs of Cali- | 
an B. | fornia at work and the statistical 


Surveys of the state’s economy. 
Copies may be requested from D. R. 
McBride, assistant cashier, Public 
Relations department, Bank of | 
America NT & SA, 300 Montgomery 


et Ges Brancisco 20, Calif. Published continuously since 1872 
There is no charge. 


nannies iscsi 
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CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


May 30- 

June 3—American Institute of Banking, Annual Convention, Miami, Fla. 
Sept. 25-28—ABA Convention, Chicago, Ill. 
Oct. 13-14—Western Regional Trust Conference, St. Francis Hotel, San Francisco 
Nov. 3-4— Mid-Continent Trust Conference, Rice Hotel, Houston 


STATE ASSOCIATIONS 
Apr. 12-14—Georgia, Bon Air Hotel, Augusta 
Apr. 21-23—Alaska, Elks Club, Ketchikan 
Apr. 24-26—Lovisiana, Buena Vista Hotel, Biloxi, Miss. 
May 4-6—New Jersey, Chalfonte-Haddon Hal, Atlantic City 
May 5-6—Oklahoma, Mayo Hotel, Tulsa 
May  8-10—North Carolina, The Carolina Hotel, Pinehurst 
May 9-11—Missouri, Muehlebach Hotel, Kansas City 
May 12—Delaware, du Pont Hotel, Wilmington 
May 11-12—Indiana, French Lick Springs Hotel, French Lick 
May ~ 11-13—Ohio, Statler Hotel, Cleveland 
May 15-17—Texas, Texas Hotel, Fort Worth 
May 16-18—Mississippi, Buena Vista Hotel, Biloxi 
May 19-20—New Mexico, La Fondo Hotel, Santa Fe 
Moy 19-21—South Carolina, Francis Marion Hotel, Charleston 
May 19-29—Alabama, Buena Vista Hotel, Biloxi, Mississippi 
May 20-24—Maryland, Claridge Hotel, Atlantic City 
May 22-24—California, Fairmont Hotel, San Francisco 
May 22-25—Pennsylvania, Chalfonte-Haddon Hall, Atlantic City 
May 24-25—Arkansas, Arlington Hotel, Hot Springs 
May 27-28—North Dakota, Gardner Hotel, Fargo 
May ° 28- 
June 2—West Virginia, $.S. Queen of Bermuda, Cruise 
June 3-4—Utah, The Lodge, Sun Valley, Idaho 
June 3-4—Wyoming, Sheridan 
June 4—Connecticut, Equinox Hotel, Munchester, Vt. 
June 5-7—Oregon, Empress Hotel, Victoria, B. C. 
June 8-10—Illinois, Jefferson Hotel, St. Louis, Mo. 
June 8-12—Dist. of Columbia, The Homestead, Hot Springs, Va. 
June 9-11—Massachusetts, New Ocean House, Swampscott 
June 10-11—New Hampshire, Hotel Wentworth-by-the-Sea, Portsmouth 
June 10-11—New Hampshire Mutual Savings, Hotel Wentworth-by-the-Sea, Portsmouth 
June 12-14—Idaho, The Lodge, Sun Valley 
June 13-15—Minnesota, Radisson Hotel, Minneapolis 
June 15-17—New York, Lake Placid Club, Lake Placid 
June 16-18—Colorado, Colorado Hotel, Glenwood Springs 
June 16-18—Montana, Canyon Hotel, Yellowstone National Park 
June 17-18—Vermont, Equinox House, Manchester 
June 19-21—Washington, Davenport Hotel, Spokane 
June 20-22—Wisconsin, Schroeder Hotel, Milwaukee 
June 20-26—Virginia, The Homestead, Hot Springs 
June 24-25—New Jersey Mutual Savings, Monmouth Hotel, Spring Lake 
June 24-26—Maine, Poland Spring House, Poland Spring 


OTHER ORGANIZATIONS 


Apr. 3-6—NABAC Southern Regional Conference, Wichita, Kan. 


Apr. 7-8—Pacific Northwest Conference on Banking, State College of Washington, 
Pullman. 


Apr. 17-20—NABAC Northern Regional Conference, French Lick, Ind. 

Apr. 24-27—NABAC Eastern Regional Conference, Scranton, Pa. 

Apr. 28-30—American Safe Deposit Association, Hotel John Marshall, Richmond, Va. 

May 8-10—National Federation of Financial Analysts Societies, Annual Convention, 
Hotel Commodore, New York City. 

May 23-25—NABAC Western Regional Conference, Salt Lake City, Utah. 

Sept. 21-23—Association of Stock Exchange Firms, Board of Governors, Denver, Colo. 

Oct. 9-13—NABAC 31st Annual Convention, Denver, Colo. 

Oct. 13-16—National Association of Bank Women, Annual Convention, Westward-Ho 
Hotel, Phoenix, Ariz. 

Nov. 16-18—Association of Stock Exchange Firms, Boerd of Governors, New York City. 

Nov. 27- 


Dec. 2—Investment Bankers Association of America, Annual Convention, Hollywood 
Beach Hotel, Fia. 


SCHOOLS 


Apr. 4-8—AInstitute of Investment Banking, University of Pennsylvania, Philadelphia. 
June 5-18—School of Banking of the South, Louisiana State University, Baton Rouge 
June 13-25—Graduate School of Banking, Rutgers University, New Brunswick, N. J. 
July 24- 
Aug. 6—Financial Public Relations School, Northwestern University, Evanston, Ill. 
July 24- 
Aug. 6—National Association of Bank Auditors and Comptrollers, University of Wis- 
consin, Madison, Wis. 
Aug. 7-19—School of Consumer Banking, University of Virginia, Charlottesvite 
Aug. 22- 
Sept. 3—School of Banking, University of Wisconsin, Madison, Wis. 
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Safety First 
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THE WAVY LINES ® ARE 
A LAMONTE TRADE-MARK 
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The importance of safety is underscored by the evidence one sees 
everywhere. But when La Monte combined fine appearance with 
the unique tamper-proof properties possessed by its Safety Papers 
a double service was performed. Bankers everywhere were quick to 
recognize the value of this service. Today La Monte Safety Papers 
are used in large quantities for checks and other negotiable docu- 
ments the world over. If you have not yet discovered the value of 
these superior papers your lithographer can show you samples or 
we'll gladly send them direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such INDIVIDUALIZED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 
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CROSS COUNTY BRANCH 
National System. jtrelies Upon. . 
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THESE sixteen National Class 32 Bookkeeping Machiz 
provide audit control and effect profit-making economies, 
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HERE ARE SOME OF THE 17 National Teller Machines whi 


are-so satisfactory that 16 more are ordered. 
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| orrice, located in the very center of Westchester’s famed Cross County Shopping Center, is as modern in design as 


0% CWaltonal System 


saves us‘00,000 annually... 


pays for itself every 3 years!” 


‘We have used Na- 

tional machines since 

1940,”’ writes Mr. 

5 Pollock, Chairman of 

the Board. ‘“‘About 4 

years ago, we com- 

pleted the largest part 

of our replacement 

program with.16 new 

National Class 32 

~s heldon L- Pollock» Bookkeeping Ma- 

chines. We now use 

National equipment exclusively. Our 

faith in their durability and simplified 
operation has been justified. 


“We also use 4 National Proof Ma- 
chines, 15 Window Posting Savings Ma- 
chines, 17 Bank Teller Machines, 26 
National Adding Machines, and a Mul- 


— First National Bank In Yonkers, Yonkers, N. 


tiple-Duty-Typewriting-Bookkeeping 
Machine to handle internal records. Six- 
teen more ational Bank Teller Ma- 
chines arescheduled for our Branch 
Offices soon. All these are Nationals, 
providing strong audit control and effect- 
ing gratifying economies. 

‘“‘We are very proud of our newest 
Branch Office in the Cross County Shop- 
ping Center, at present the world’s 
largest shopping center. It was of ex- 
treme importance to our management to 
provide the best possible service at the 
Center. That’s why we are using National 
equipment in this new office. 

“Our 100% National System saves us 
$50,000 annually in reduced operating 
costs, an annual return of 33% on our 
investment. The system pays for itself 


THE NATIONAL CASH REGISTER COMPANY, vayron 9, onio 


949 OFFICES IN 94 COUNTRIES 


every 3 years through better utilizati 
of personnel, simplified operator trai 
ing, maintenance and depreciation 
ductions, and elimination of overtir 
payments.” 


Whether your bank is large or smi 
you, too, can gain the many time- ¢ 
money-saving advantages a National S 
tem provides. For the complete story 
what Nationals can do for your bank, ¢ 
your nearby National representative, 
trained systems analyst. His number 
in the yellow pages of your phone book. 








